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outcomes and objectives:

• To share what some of the top performing project managers and 

leaders are doing to increase their ability to enlist the willing 

cooperation of people to achieve desired results in increase 

innovation amongst their team members.

• To define what excellent leadership and management is, while further 

defining our role as leading project managers.

• To share some basic success principles on how to build a dynamic 

team through communicating expectations and holding people 

accountable.

• To share key insights from the field on creating a committed and 

motivated team.
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It all starts with three basic 

fundamentals…

• You need the right attitude…

• You will want the proper skill 

sets…

• Develop a higher than 

average level of 

commitment…
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Management

versus 

Leadership
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A Definition:

Project Manager versus Leader

• An effective manager understands the desired 
result, then coordinates the tasks and activities it 

will take to accomplish the goal.

• A leader inspires others to want to accomplish the 
desired goal then provides the means by which it 

can be done.
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• Accepting a position as a project 

manager also means accepting the 

responsibilities of a .

• Authority doesn’t equal .

• Being an effective Project Manager 

involves managing a much more complex 

and expansive set of interfaces with 

different groups of stakeholders
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Does the project 

manager’s leadership 

style influence project 

success? 
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Characteristics of Effective 

“Leading” Project Managers

• They work every day at building a “balanced production”

team.

• They work harder at earning respect than being “liked” by 

their team.

• They do not play favorites among the team.

• They are great listeners and attack pending challenges 

immediately.

• They promote a spirit of learning and growth.

• They always praise in public and criticize in private.

• They enjoy their team members success and take 

responsibility for outcomes.

• They understand the lessons of the “volunteer”

organizations.
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So, how do we work this out so 

we are all working off the 

same set of definitions? 

It begins with 

situational 
awareness…
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Building your Team
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Define what you want 

in a 

Team member

1. Define the position and role.

2. Establish the goals and objectives of the 
project.

3. Outline behavioral styles that you have 
seen in successful people.
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Behavioral Patterns 

Dominant Behavior Patterns (Fighter)

Influencer Behavior Patterns (Entertainer)

Stable Behavior Patterns(Counselor)

Compliant Behavior Patterns (Detective)
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Recognizing Behavioral Styles in your 

Team

First Method
Are they Extroverted or Introverted?

Extroverted is “D”or “I”: Introverted 
“S”or”C”

Are they task oriented or people 
oriented?

Task Oriented is “D” or “C”; People 
oriented is “I”or”S”
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ACCOUNTABILITY

“the obligation to report, 

explain or justify something”
Ag Communication’s Random House 

Dictionary
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PERSONAL ACCOUNTABILITY

“A personal choice to rise above 
one’s circumstances and 

demonstrate the ownership 
necessary for achieving desired 

results—to See It, Own It, Solve It 
and Do It.”
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ACCOUNTABILITY

Above the Line: See It, Own It, Solve 
It, Do It

_________________________________

Below the Line: The Blame Game

May 1, 2017 16 



Below the Line

• Making excuses is so much easier than 
accepting responsibility

• Recognize when you’re below the line

• Common Stages of the “Victim” Cycle
1. Ignore/Deny

2. It’s Not My Job

3. Finger Pointing

4. Confusion/Tell Me What to Do

5. Cover Your Tail

6. Wait and See
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FOUR STEPS TO 

ACCOUNTABILITY

•See It – Acknowledge the Problem

•Own It – Take Responsibility for It

•Solve It – Determine What I Can 
Do

•Do It – Take Action
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DO IT-TAKE ACTION

•Clarify responsibilities

•Report proactively

•Relentlessly follow up

•Do what I say I’ll do

•Measure progress

______________________________
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JOINT ACCOUNTABILITY

Organizational results come 
from collective, not individual, 

activity

When everyone is accountable 
for achieving organizational 

results, and not just doing their 
job, the right things tend to 

happen
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HOLDING PEOPLE 

ACCOUNTABLE

1.Define the result

2.Determine time to report 
on progress

3.Deliver praise or 
coaching
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HOLDING PEOPLE 

ACCOUNTABLE

“People hold inside themselves 
the power to rise above their 
circumstances and get the 

results they want.

Ambiguity breeds mediocrity
deal decisively with 

mediocrity.”
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HOLDING PEOPLE 

ACCOUNTABLE

“Accountability breeds 
Response-ability.”

Dr. Stephen Covey
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Communicating what you 

expect from your team

Why is this important?
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Commitment 

Checklist

 Get Commitment that they have accepted the project.

 Set the goal for their involvement in the project.

 Break down to specific activity that you have found 

necessary to reach the goal.

 Gain commitment that they are willing to follow procedure, 

attend meetings and maintain a teachable spirit with a 

positive attitude.

 Determine how they would like to be led and what things 

you can do as their leader to create the best environment for 

their success.

 Consider completing a written commitment form or 

memorandum
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The Four Member 

“Groups” of the Typical 

Project Team.

Champion

Stable 

Marginal

Challenged

May 1, 2017 26 



Growing our team…
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Leadership styles

• Whenever you add a member to your team, you will 
generally use a Directive style of leadership and training.

• As that person gains confidence through training and in-
field experience, you should move towards a Coaching style 
of leadership and training.

• As their skill level increases, most people will perform 
better when their leader uses a Supportive style of 
leadership and training.

• When training is successful, you can then Delegate tasks 
and objectives and the person can accomplish the goal with 
little help from the leader.
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Creating a Motivating Project Team 

Environment.

• Manage your own attitude and lead 

by example.

• Be consistent in your leadership.

• Make sure you have an extensive 

training library available.

• Hold planned and organized 

meetings:
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Hold planned and organized meetings:

Be prepared and have an agenda and distribute it to 
participants before the meeting
Start on time and end on time, or sooner 
Have fewer but better meetings
Include, don’t exclude 
Whenever possible, bring in a guest speaker
Maintain the focus of the meeting and stick to the agenda
Capture action items
Get input and feedback from the participants
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9 Steps to Creating a Motivating Project 

Team Environment.

• Make recognition of good effort a daily 
practice.

• Set goals and objectives “with” your team 
members not “for” your  team members. 

• Conduct performance reviews on a regularly 
scheduled basis.
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In Summary…

Experience has shown that when a Project 
Manager becomes a better leader, more 

carefully selects their team, properly 
communicates the expectations of the project, 

and holds them accountable and creates a 
motivated environment, they will drive 

innovation in their projects.
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Thank you for your 

participation

• For further information please contact 
Ron at 

• rmarks@southwesternconsulting.com

• www.southwesternconsulting.com
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