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Project Management in Healthcare –
Objectives
◦ Project Management in Healthcare – Historical Precedents

◦ Project Management in Healthcare – Challenges

◦ Project Management in Healthcare – Case Study

◦ Project Management in Healthcare – Transitioning in a Growing Healthcare 
Environment

◦ Project Management in Healthcare – Innovations & Concepts

◦ PMINJ POY: Executive Strategy Initiatives Portfolio Project 
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Project Management in Healthcare –
Historical Precedents

◦ Why is this important?

◦ Healthcare historically is driven by a patient care approach that lends itself to being executed 

in a silo and not multidisciplinary project or system driven. Government sanctions, insurance 

regulations and national standards of care have deemed it necessary to implement the project 

management approach within the healthcare setting. Accommodating this approach means 

changing behaviors at every level of organization.

◦ Reviewing the System Approach

◦ A system is defined as:

◦ A group of elements, either human or nonhuman, that is organized and arranged in such a way that 

the elements can act as a whole toward achieving some common goal or objective. Systems are 

collections of interacting subsystems that, if properly organized, can provide a synergistic output. 

Project Management A Systems Approach to Planning, Scheduling, and Controlling - Harold Kerzner, Ph.D., 10th edition, Page 50

Nov 1, 2018
4



Project Management in Healthcare –
Challenges
◦ The research article “On the challenges of healthcare modelling and a proposed project life cycle for 

successful implementation” states:

◦ The political and socio-economic elements of the healthcare system give rise to the need for structural reform. Some 
of the multi-dimensional factors contributing to the general complexity of the system include: 

◦ demographic change, 

◦ social and behavioral change,

◦ organizational change, 

◦ political change, 

◦ strategic change, 

◦ technological and clinical change, 

◦ inherent variation and uncertainty in treating individuals. 

◦ Often a change at one level of an organization can impact in an unforeseen way on other levels of operation

◦ Silo Mentality

◦ Paul Batalden, M.D., director of health care improvement and leadership development at Dartmouth 
Medical School points to part of the problem: “People in medical training are prepared to work in a 
silo. But much of their work must be done outside their silos. Because of an ingrained silo mentality, 
they do not understand that they are essentially interdependent and connected with all other parts 
of the medical system. They do not understand that the patient or customer must be part of the 
system’’ (Crawford-Mason, 2002).

Harper, P. & Pitt, M. J Oper Res Soc (2004) 55: 657. https://doi.org/10.1057/palgrave.jors.2601719
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Project Management in Healthcare –
Challenges
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Project Management in Healthcare –
Challenges
◦ Buy – In & Credibility

◦ A project management approach is often unfamiliar to the majority of healthcare executives, 
managers and medical staff and consequently is treated with caution. Credibility and buy-in in 
a PM model is only gained through verification and validation techniques.

◦ As most clinical projects in a healthcare setting begin with a topic of research, a powerful way 
of instigating a project is to be able to point to successful implementation of work within other 
healthcare settings of a similar nature.

◦ This is a challenge because in the healthcare setting standards of project management 
practice is not consistent and at times is nonexistent. 

◦ Integration of smaller facilities into larger networks

◦ Hackensack Meridian Health is working towards becoming the most integrated and 
comprehensive health care system in New Jersey, with more than 450 patient care locations 
across the state and 16 hospitals. 

◦ Appropriate resources and leadership

◦ Role re-definition and modifications

◦ Redundancy of work and resources

Harper, P. & Pitt, M. J Oper Res Soc (2004) 55: 657. https://doi.org/10.1057/palgrave.jors.2601719
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Project Management A Systems Approach to Planning, Scheduling, and Controlling - Harold Kerzner, Ph.D., 10th edition, Page 6, 737
Healthcare Executive JAN/FEB 2009 ache.org

Project Management in Healthcare –
Case Studies
The leading healthcare organization for executives 
concludes that specific skills are necessary when 
implementing a successful project:  

◦ Measuring health and improvements in health

◦ Basing success on quality and patient outcomes 
rather than the number of visits, tests or procedures

◦ Executing improvements reliably to move system-level 
measures in the right direction

◦ Growth is primarily driven by hospitals that stand to 
receive government reimbursements, as they try to 
improve care and increase workflow efficiency with 
information technology. Overall, the studies show, 
hospitals strongly believe that adopting [project 
management methodologies] will greatly increase 
efficiency and reduce medical errors, thus improving 
quality of care.
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Project Management in Healthcare –
Transition

Project Management A Systems Approach to Planning, Scheduling, and Controlling - Harold Kerzner, Ph.D., 10th edition, Page 50-51

According to the PMBOK Guide 
direction, healthcare currently 
falls into a hybrid classification. 

HMH HUMC is moving towards 
being leaders in the industry by 
utilizing project management 
methodologies not only in their 
IT departments but across the 
business and clinical areas.
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Executive Strategy Initiatives Portfolio 
Project

Executive 

Strategy Initiatives 

Portfolio Project

PMINJ Project 
of the Year 

Award
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Executive Strategy Initiatives Portfolio 
Project - Scope
◦ Prior to having a PMO, the Department of 

Clinical and Patient Care Services did not 
have: 

◦ A formal way of documenting projects, 
capturing project budget, and allocating 
resources.

◦ A formal communication method or methods 
to capture project redundancies. 

◦ A focus on streamlining processes or a formal 
way to show alignment with the 
organization’s strategic initiatives. 

◦ This large scale initiative was organizing a 
collection of projects managed by 
executive leadership to meet 
organizational objectives and effectively 
produce outcomes

18 Service 
Lines

18 Service 
Lines

Mostly clinical with 2-
3 operational areas

350+ 
existing & 
proposed 
initiatives

350+ 
existing & 
proposed 
initiatives

Overlapping 
resources were 

identified

2500 
team 

members

2500 
team 

members

Team members were 
directly involved or 
effected by 
initiatives 
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Project Management in Healthcare –
Innovations
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Executive Strategy Initiatives Portfolio 
Project – Innovations
◦ Project Management Software

◦ Automated Project Intake Process

◦ Automated Project Approval Process

◦ Scorecards

◦ Governance Strategy

◦ Executive goal alignment

◦ Executive meetings and operations 
review 

◦ Project Management Methodology

◦ Mixed waterfall and Agile project 
approach

◦ Cost and Resource Management 
Structure 
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Executive Strategy Initiatives Portfolio 
Project – Outcomes

•Project Overlap –
Number of FTEs 
and Job Role Cost

•Number of Projects 
per Service Line by 
Pillar

•Number of Projects 
by Program 

• Project Overlap 
between Service 
Lines

• Number of 
Projects per Job 
Role and Cost 
per Hour

38 unique 
roles

38 unique 
roles

12 
overlapping 

projects

12 
overlapping 

projects

22 redundant 
resources

($1,228/hr)

22 redundant 
resources

($1,228/hr)

5 

Organization 

Strategies

7 Programs

5 

Organization 

Strategies

7 Programs

Applying project management 
methodologies to the portfolio of 
The Department of Clinical and 
Patient Services resulted in 350+ 
project initiatives being:

• Clearly identified and 
documented in a shared 
repository

• Goal alignment and scorecard 
ratings reporting development

• Transparency across all 
operations and levels of team 
members

Nov 1, 2018 15



Executive Strategy Initiatives Portfolio 
Project – Outcomes

Number of Projects per Job Role and Cost per Hour
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Executive Strategy Initiatives Portfolio 
Project – Outcomes
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Executive Strategy Initiatives Portfolio 
Project – Outcomes

Project Overlap –

Number of FTEs and Job Role Cost
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Executive Strategy Initiatives Portfolio 
Project – Outcomes
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Executive Strategy 
Initiatives Portfolio Project 
- Tools

Healthcare Clinical & Operations Project 
Model

Nov 1, 2018 20



Developing a formal project 
intake process has resulted in:

◦ Streamlined resource 
scheduling

◦ Enhanced organization goal 
alignment

◦ Immediate identification of 
stakeholders 

◦ Improved communications 
between stakeholders and 
project team

◦ Prioritization of initiatives across 
departments and facilities

Executive Strategy Initiatives Portfolio 
Project - Tools
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= Potential 2019 Project Users
*new projects being onboarded in future 
implementations, i.e. Limb Preservation Program

= 2017 Active Project Users = 2018 Active Project Users

Executive Strategy Initiatives Portfolio 
Project – Lesson Learned
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Executive Strategy Initiatives Portfolio 
Project –Future
◦ Phase 1 – Catalogue of existing 

projects/initiatives & alignment with 
organizational goals
◦ Developed a process tool and system 

for project documentation, auditing 
and team member collaboration

◦ Phase 2 – Develop a formal 
governance process for project 
initiatives
◦ Establish a formal governance for 

initiative intake, priority and goal 
alignment & approvals

◦ Phase 3 – Provide strategic 
guidance on future state initiatives
◦ Establish budgetary measures and 

resources
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◦ We have an opportunity to further break down silos 
because we are a part of such a large network

◦ Network initiatives will further promote process standardization, 
inter-network collaboration, and shared efficiencies

Executive Strategy Initiatives 
Portfolio Project – HMH-HUMC Future

◦ Our governance 
model takes into 
account 
executive 
objectives and 
recognizes areas 
of opportunity
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Project Management in Healthcare –
Conclusion
◦ As we expand our footprint across facilities and the community, our goal is to utilize the 

methodologies of project management in a way that encourages all to embrace 
progress in healthcare advancement with 

◦ innovative technologies 

◦ efficient processes

◦ Measurable, quality outcomes
Collaboration 
of providers in 
an e-ICU

Development 
of a workflow 
for 
multidisciplinary 
teams

Quality 
Patient 
Care 
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