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H ow does the total quality 
movement, currently popu-
larized by Six Sigma, fit to-
gether with project manage-

ment? What did we learn from total qual-
ity that we should be applying to project 
management? 
 
Six Sigma is simply a methodology for 
working through the life cycle stages of 
improving a business process and, as 
project managers know, improving a 
process is a project. In order to make any 
process improvement endeavor success-
ful, it needs to be managed as a project, 
using a project management methodol-
ogy. GE Capital found that using project 
management helped them to better exe-
cute their Six Sigma projects.  
 
But how does total quality apply to pro-
ject management? Total quality princi-
ples have proven to be effective in man-
aging business process and some of those 
principles can be applied to project man-
agement:  
 
1.     Prevention pays. Total quality 

taught us that prevention usually 
costs less than rework and therefore 
investing in planning will save time 
during execution, the phase that 
takes the most time and costs the 
most money. Therefore, project 
teams need to take the time to invest 
the time to define requirements 
properly before beginning the design 
phase and to do a thorough job of 
planning before beginning execu-
tion.  

2.     Focus on outputs or deliver-
ables. Total quality taught us to 
look at processes as a series of in-
puts and outputs, with each output or 
deliverable going to either an inter-

nal or an external customer. The 
technical processes we use to create 
deliverables for a project can also be 
seen as a series of inputs and out-
puts. Each output or deliverable is 
the result of a series of tasks or ac-
tivities and each deliverable has a 
customer, either inside or outside the 
project team. There are a number of 
benefits of working with deliver-
ables instead of tasks or activities: 
a. You can add requirements/

quality criteria to deliverables, 
thus defining what the next cus-
tomer needs from the deliverable. 
Once the hand-offs between de-
liverables are identified (during 
the scheduling exercise), then 
team members can identify 
where quality criteria need to be 
more clearly defined for interim 
deliverables.  

b. By adding quality criteria to de-
liverables and checking that these 
quality criteria are met, you can 
help to ensure that the final deliv-
erable meets its customer accep-
tance criteria. Total quality 
taught us that relying on end-of-
the-line inspection was both dan-
gerous and costly. In-line inspec-
tions ensure that quality is on 
track throughout the process. 
When quality criteria are added 
to interim deliverables, then qual-
ity can be checked as each in-
terim deliverable is handed off to 
the next customer in the series. 
Quality criteria for deliverables 
should be monitored and reported 
on your status report form. 

c. A focus on deliverables allows 
you and the main project team to 
see the forest from the trees. Sub-
project teams can drill down into 

activities, if needed, but the main 
project focuses on deliverables. 
Deliverables are what is trans-
ferred from one subproject to an-
other, so deliverables help you to 
better manage the interdependen-
cies between subprojects – which 
after all is one of the main func-
tions of the main project team. 

3.     Create ownership through 
team participation. Total quality 
taught us the power of having the 
people who have to do the work par-
ticipate in planning how the work 
will be done. This creates buy-in and 
ownership as well as creating a more 
realistic plan. Involve the entire 
team in planning the project. Get 
them to map out the interdependen-
cies between deliverables so every-
one on the team understands the cus-
tomer/supplier relationships within 
the project. 

 
Total quality may have seemed like a fad 
at the time it was introduced, but it has 
endured in one form or another for over 
fifteen years and it has some important 
lessons to teach us in how we approach 
the management of our projects. On the 
other hand, people working on Six 
Sigma or total quality projects can bene-
fit greatly by better understanding how 
project management applies to their 
process improvement endeavors. 
********************************* 
Paula Martin is the CEO of Martin 
Training Associates, a management 
training and consulting firm. She is the 
author of seven books including the Pro-
ject Management Memory Jogger™ and 
Executive Guide: The 7 Keys to Success. 
For more information, visit their website: 
www.martintraining.net. Phone: 866-
922-3122 or 513-563-3512. 



President’s Message 
by Ed Miller, PMP 
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In light of the Enron debacle, the largest bankruptcy in U.S. 
history, this seems like a good time to reflect on professional 
ethics. Although there are a great many allegations worth con-
sidering in this case, I will recap only a few: 
• Enron Corp. engaged in a number of complex financial 

transactions which made investors believe that the com-
pany was doing much better than it actually was. 

• Last fall, it became apparent that Enron was not doing so 
well and the share price declined dramatically over the 
next few months. Although employees were precluded 
from selling shares in their retirement account, top man-
agement was able to sell and did so. 

• Enron disclosed that it had overstated four years of profits 
by more than $500 Million and declared bankruptcy. 

• Arthur Anderson LLP, Enron’s outside auditor, gave its 
approval of Enron’s financial statements. It first admitted 
to an error in judgment and later to destroying a signifi-
cant number of Enron documents. 

 
This sad story would be less harsh if we could assume that the 
behaviors that led to Enron’s demise were a rare exception. 
But can we? Both Enron and Arthur Anderson were highly 
respected for their professionalism. And I am sure that the vast 

majority of employees in both firms are skilled and honest. Yet 
the scale of this downfall suggests that more than a few people 
share some responsibility. 
 
More importantly, this case reminds me that we all need to be 
constantly vigilant in order to meet our ethical responsibilities. 
Sure, it is easy to say that we will never improperly shred 
documents. But what about exaggerating the potential profit on 
a project or not investigating a questionable business practice 
on the fringe of our project. If we make a bad judgement, no 
warning will flash on our computer screen saying: “Crossed 
Ethical Boundary – Do Not Proceed”. 
 
The world of faster-faster, better, cheaper puts tremendous 
pressure on project management and short cuts and quick fixes 
are often necessary. Our challenge is to ensure that these expe-
dient measures are truly effective and efficient for our projects 
and that they do not compromise our ethical standards. 
 
So, in the wake of Enron, I find it useful to repeat: 
• I will maintain high standards of integrity and professional 

conduct. 
• I will accept responsibility for my actions. 
• I will continually seek to enhance my professional capa-

bilities. 
• I will practice with fairness and honesty. 
• I will encourage others in the profession to act in an ethi-

cal and professional manner. 

PMI NJ News Email address: 
pminjnews@damaca.com  
Prefer article in MS Word or plain ASCII text.  (Call if you have 
questions.) 

Dave Case 
Damaca, Inc. 
P.O. Box 271 
Sparta, NJ  07871          973-729-5147 

PMI NJ is not responsible for the content or quality of 
any advertisement included in this newsletter.  Also, this 
is not an endorsement of any product, service or estab-
lishment included in the newsletter. 

 
 
 
 
 
 
 
 
 

 
 

OUTSTANDING SUCCESS RATE 
with the new exam using the 2000 

PMBOK as a reference 
 

 
 
 

 
 

More than 92% of our subscribers 
pass the test and become certified 

 

 
 I took my PMP examination today and passed 

with a score of 158 out of 200!  My score was 
very close to the average scores I attained using 
PM-Prepare.  I couldn't have done it without 
you!  Your sample questions helped me focus on 
the areas I needed to learn more about, and 
were instrumental in preparing me for a four 
hour, 200-question exam.  The exam was harder 
than I'd expected.  I never could have passed it 
without PM-Prepare!  Thank you for helping me 
achieve my PMP!  
                                Jay Burris  
                                Huntington Beach, California  

 

$400—Full Page 
$200—Half Page 
$100—Qtr Page 

$60—–1/8 Page 
$40—Business Card 

Advertising Rates 



 New PMP Professionals Dec 2001 - Apr 2002 
The Chapter congratulates the following 154 PMI NJ Chapter members who achieved PMP certification or recertifi-
cation between December 2001 and April 2002. 
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Louise Abatemarco, PMP 
Glen K. Ahn, PMP 
Sarma Pallayya Ayyagari, PMP 
Anatoliy Basov, PMP 
Bruce R. Bedford, PMP 
Paul Bozzetto, PMP 
Thomas Anthony Bridgeforth, PMP 
Steven Brooks, PMP 
 Stacey Brown, PMP 
 Kathleen C. Greer, PMP 
Thomas J. Cacciatore, PMP 
Horace G. Campbell, PMP 
George Andrew Cheney, PMP 
Michael D. Chirlo, PMP 
Gopakumar Chirukandath, PMP 
Mary G. Coates, PMP 
Kevin J. Cook, PMP 
Robert Joseph Cooney, PMP 
David Cortes, PMP 
Charles W. Cullen, III, PMP 
Diane Curtin, PMP 
Joseph P. De Fazio, III, PMP 
George DeRocker, PMP 
Steven DeSouza, PMP 
Thomas Robert Devine, PMP 
Kevin John Donahue, PMP 
Jennifer Noelle Dunklin, PMP 
Mukesh Dutta, PMP 
Patricia J. Evans, PMP 
Michael Charles Ferguson, PMP 
Maureen E. Fiorelli, PMP 
John N. Flynn, PMP 
Nicholas J. Ford, PMP 
Sally A. French, PMP 
Kwan Fung Fung, P.E., PMP 
C E. Gallagher, PMP 
Alberto Juan Garrido, PMP 
Jeffrey Scott Genna, CPA, PMP 
Michael Joseph Glancey, PMP 
Ellen J. Gordon, PMP 
David M. Gottdenker, PMP 
Steve Gould, PMP 
Jerome J. Guld, PMP 
Anthony J. Haddad, PMP 
Allen C. Hamilton, PMP 
Vincent J. Heely, PMP 
Arelis Henriquez, PMP 
Donna M. Herb, PMP 
Rupert John Hinton, PMP 
Mark David Holland, PMP 
Christopher John Hugues, PMP 
Nikki John, PMP 

Jerome Kachler, PMP 
Abdul M. Kaleem, PMP 
Paru P. Kapadia, PMP 
James William Kemp, PMP 
Anne S. Kim, PMP 
David A. Kindt, PMP 
Ann Margaret Kiupe, PMP 
John Klemek, PMP 
Michael Knesevitch, PMP 
David Jay Koury, PMP 
Alison R. Kraus, PMP 
Srivatsan Krishnan, PMP 
Robin Z. Kushner, PMP 
Anthony Joseph LaBarbiera, PMP 
Robert P. Lambert, PMP 
Thomas J. Lees, PMP 
HJ Budd Leo, VP, PMP 
Bradford Wheeler Lewis, PMP 
Stan Lipper, PMP 
Deborah L. Lively, PMP 
 Joanna M. Torzewski, PMP 
Leah K. Madsen, PMP 
Thomas Mager, PMP 
Mike D. Mahaney, P.E., PMP 
Ronald Marciano, PMP 
John J. Martin, PMP 
Gerald A. Martingano, PMP 
Daniel J. Matthews, PMP 
James F. Matulevich, PMP 
Lois E. Maxwell, PMP 
Jeffrey Andrew McBride, PMP 
Robert McCracken, PMP 
Patricia McDonald, PMP 
Michael T. McGrath, PMP 
Joseph M. McHugh, PMP 
John Robert McLaughlin, PMP 
Duncan Sim McNeill, III, PMP 
Sandi P Meehan, PMP 
Joseph Patrick Meiman, PMP 
John Mendes, PMP 
Richard Thomas Mennella, PMP 
Michael Edward Miller, PMP 
Patricia Ann Mitryk, PMP 
Ana P. Montenegro, PMP 
Brian Edward Mullen, PMP 
James Joseph Murray, PMP 
Stephen Thomas Murray, PMP 
Udaya Sankar Nallabathula, PMP 
Joyce Nussbaum, PMP 
Chiji Ohayia, PMP 
Beth J. Ouellette, PMP 
Gloria Park, PMP 

Randal M. Parker, PMP 
Joanne Pepe, PMP 
Scott Joseph Petretta, PMP 
Stephanie Strutt Pierret, PMP 
Charles Earl Pittman, PMP 
David E. Pliskin, PMP 
Joseph D. Prestano, PMP 
Debra L. Racka, PMP 
Srikanth Raghavan, PMP 
Vijayaraghavan Rajamani, PMP 
Aruljothi Ramakrishnan, PMP 
Nilsa E Ramirez, PMP 
Gregory M. Reiser, PMP 
Mark E. Revis, PMP 
Joan E. Robbins, PMP 
Carlo Romaniello, PMP 
Darlene Rufolo, PMP 
Edward P. Russell, PMP 
James Michael Ryder, PMP 
Joseph W. Sabatini, PMP 
Robert P. Saghafi, PMP 
Patricia D. Saleh, PMP 
Abraham Samuel, PMP 
Satyanarayana R. Sanampudi, PMP 
Dolores Scacchetti, PMP 
Howard Steven Schenkel, P.E., PMP 
Kathleen Anne Schmidt, PMP 
David M. Seneko, PMP 
Nicole I. Serkes, PMP 
William Joseph Sigmund, PMP 
Patricia De Simone, PMP 
David S. So, PMP 
Kenneth A. Solomon, PMP 
Krishnamurthy Sridharan, PMP 
Barry M. Steinberg, PMP 
Edward Summers, PMP 
Albert J. Sutera, PMP 
Judith A. Svarczkopf, PMP 
Douglas Swimmer, PMP 
Helen W. Thornton, PMP 
Jeevan Prabhat Vaidya, PMP 
William D. Van de Water, Jr., PMP 
Bernadette Susan Vasile, PMP 
Anand Venkatraman, PMP 
Ramachandran Venkatraman, PMP 
Robert J. Vignoli, PMP 
Gee Ming Wong, PMP 
Frank  X. Thomson, Jr., PMP 
Durga Yalamanchi, PMP 
Donald E. Yerger, PMP 
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 PMI NJ Chapter Holds Annual Symposium 
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This year’s symposium, “Raising the PM Bar” was held 
on May 6, 2002 at the Pines Manor in Edison, NJ.  Over 
400 people attended the one-day affair.  The morning 
keynote speaker, Rania Kort, discussed  “Evolving the 
Next Generation Project Manager” while the afternoon 
keynote, Daniel E. Kline, discussed “Can You Get Eve-
rything Done and Still Have a Life?” 
 
A highlight of the day was the after-lunch interactive pro-
ject management game show (“PM Mania”) hosted by 
Jennifer Herman and Howland Blackiston of Interna-
tional Institute of Learning. This Jeopardy-style game 
provided prizes, fun, entertainment and education.  No 
one took the traditional afternoon snooze. 
 
The remainder of the day included 5 tracks of interactive 
speakers.  All areas of the PMBOK were covered in the 
presentations which identified where today’s Project 
Managers need to raise their sights to achieve success in 

the next generation.  To see a list of all presentations, 
visit our web site (www.pminj.org). 
 
Also, PMI members provided twenty “Poster Presenta-
tions.”  These presentations covered a wide variety of 
topics.  They covered the walls and the attendees were 
able to discuss the theories, concepts, tricks, … one on 
one with the authors. 
 
Nine vendors provided insight into their products, ser-
vices and training. 
 
Planning is underway for next year’s symposium (May 
2003).  A call for papers will be conducted from July 
through September to identify speakers for the event.  
Interested speakers should visit the web site (www.pminj.
org) for details. 
 
Here are some pictures from the event: 



SPR ING 2002 PMI  NJ  NEWS  PAGE 5 

 PMI NJ Annual Symposium (con’t)  



PMI NJ  
Membership 

Changes: 
9/00 - 4/02 

I n the world of project manage-
ment, there is a cliché regarding 
the “triple constraint” of quality, 
cost, and schedule and the diffi-

culty of getting all three in a particular 
effort. While I question the assumption 
of unavoidable conflict between them, I 
do believe, however, that the importance 
of these three components is not limited 
to the world of projects. 
 
Quality satisfies customers. Cost control 
satisfies owners, investors, and bankers. 
And speed and reliability of promises 
keeps us ahead of the competition. The 
problem is that some managers seem to 
think that achieving these three is 
enough. They are necessary, but not suf-
ficient…especially when they are 
achieved at the expense of a burned out 
workforce, which is all too common in 
these lean (and mean) times. 

At a recent conference, an inspiring pres-
entation by Adesh Jain, one of the lead-
ing proponents of project management in 
India, provided me with insight into one 
of the missing pieces. To the traditional 
tripartite objective, Jain suggests that we 
add “Joy.” 
 
Joy is an unusual word in a business con-
text, but maybe it can (it definitely 
should) be more common. If we define 
joy in terms of a sense of real accom-
plishment upon completion, plus learn-
ing and growth along the way, plus the 
flow experience of focused attention on 
the task at hand, then it can become a 
manageable objective. Maybe not easily 
measurable, but there are things that a 
manager can do to influence the joy divi-
dend for their people. 
 
Make sure that the things we take on 

matter; that they are truly related to the 
goals and vision of the organization. 
Don’t overburden your stars; let your 
second-stringers get a chance to grow. 
And set up a work environment that al-
lows people to maintain flow and focus, 
recognizing that over-assignment and 
multitasking not only delay and diffuse 
results, but also burn out the people who 
bounce back and forth between compet-
ing tasks. 
 
Think about it . . . and don’t forget to add 
a little joy to your work. 
********************************* 
Frank Patrick can be emailed at: 
fpatrick@focusedperformance.com 
Also, Unconstrained Thinking columns 
are archived at www.
focusedperformance.com/articles/utlist.
html.) 

SPR ING 2002 PMI  NJ  NEWS  PAGE 6 

Unconstrained 
Thinking — Joy to the Work 

By Frank Patrick 

PMI-NJ Chapter Membership
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Our NJ Chapter announces we have a winner of the 2002 POY 
Award Program!  The award goes to: 

Merck-Medco's Managed Care, L.L.C. 
OMEGA AUTOMATED PHARMACY PROJECT 
of Willingboro, New Jersey 

 
Merck-Medco's Engineering Department resides in Franklin 
Lakes, New Jersey. The project was managed by Wayne Rice, 
the overall Project Manager. The Project Team consisted of the 
following key individuals:  
• Mike Brosie, Vice President – Engineering  
• Chris Hess, Senior Director - Project Planning  
• John McGivern, Executive Director - Automated Phar-

macy Systems  
• Wayne Rice, Vice President- Pharmacy Operations  
• George Smith, Aggregate Planner  
• Mike Szesko, Director - Process Development  
 
Project Objective : build an automated pharmacy in Willing-
boro, NJ, which will be the world's largest pharmacy by 2003 
dispensing 780,000 prescriptions a week. The project was im-
plemented and successfully closed, ahead of schedule on Octo-
ber 5, 2001. The operation is in full swing today.  
 
The project has been submitted to PMI National where it was 
entered into the second level of competition. Selected projects 
will then move to the final level of competition. The final judg-
ing will be completed by the end of June, 2002. The PMI Na-
tional POY Award Winner for 2002 will be announced at the 
annual symposium to be held in San Antonio Texas, October 
3rd - 10th. A special ceremony will be held to honor the win-
ning project team during that event.  

An article along 
with pictures was 
printed in the May 
edition of 'PMI To-
day'. The article 
can be viewed 
online at the PMI National site for members only (http://www.
pmi.org/members). Thanks to Don Goldfischer, the National 
editor/writer of PMI, for the article. 
 
Also,  the PMI NJ Chapter will be honoring the Merck-Medco 
project team at its June 18th meeting where the team will do a 
presentation on their award winning project. 
 
 

 
 
 
 
 
 

Project of the Year:  
OMEGA Automated Pharmacy 

 Merck-Medco Willingboro Plant 

Wayne Rice, Vice President of Pharmacy Operations; 
Mike Franke, Vice-President of Operations;  Bob Blyskal, 
Senior Vice President of Operations; and Mike Szesko, 
Director of Process Development 

EXTRA! EXTRA!   
Selected as Finalist for  

Project of the Year 
 
It has just been announced the Merck-Medco is 
one of three top projects now in the running  as 
finalists for the 2002 PMI Project of the Year 
Award!    The other two projects are the Hawi-
yah Gas Plant Project by Saudi Aramco 
(sponsored by the PMI Arabian Gulf Chapter) 
and the Special Dexterous Manipulator Project 
by MD Robotics (sponsored by the PMI South-
ern Ontario Chapter).  The winner of the 2002 
PMI Project of the Year Award will be an-
nounced at a special awards presentation at PMI 
2002 in San Antonio, Texas. 
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Project Managers—Born or Made? 
By Pat Evans, PMP 

 
I still remember my first big project.   It was 1961.   It was months in the planning--
negotiating with suppliers, getting permits, advertising, understanding customer re-
quirements, obtaining equipment, laying out the floor plan, creating an atmosphere of 
fun and excitement, and finally, executing the grand plan. The tension was incredible.  
Frankly, I was a wreck. But I had my first experience for what it feels like when a plan 
comes together.  On time, on schedule, and within budget!  What a feeling!  I was 9 and 
raised $64 and change for Jerry's Kids at a "fair" held in my front yard.  The profit mar-
gin on my projects is larger now (usually).  I document my work and can even calculate 
earned value, not to mention float.  The budgets are bigger, the costs are higher, and my 
mother's not usually one of my team members anymore.   Project managers are born, 
not made. 
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WANTED! 
 

Articles and good war 
stories.  They don’t 
have to be long.  They 
don’t have to have 
happy endings.  PMI 
NJ News just wants 
them for publication.  
Send them to: 
pminjnews@damaca.
com. 

Outside the Box 
By Dave Case 

 
When you have to solve a prob-
lem at work, do you think outside 
the box?  Do you ask your team 
to brainstorm and try to come up 
alternative solutions? With no 
laughing at their ideas?   What 
would you do different if you had 
unlimited funding?  What other 
tools (people, hardware,  soft-
ware, etc.) could you use to make 
the project more productive? 
 
To make you think, here is a puz-
zle: 
Connect the nine stars with only 
4 lines, crossing only one line. 
 
 
            *        *        * 
 
          *        *        * 
 
          *        *        * 
 
(Answer is at www.pminj.org)  
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S o you think your team is happy, or at least no one 
seems to be complaining too much.  But every once in 
a while you find yourself being surprised by someone 
unexpectedly leaving.  “Oh, well, these things hap-

pen,” you think.  Well, think again.  This book changes the way 
you will look at employee satisfaction and what keeps talented 
employees motivated and productive.  
Unlike many books of its genre, this is not 
based on a handful of case studies, and I 
guarantee you won’t find even a smidgen 
of psychobabble.  What you find instead 
though, are the astounding results of a 
mammoth study conducted by the Gallup 
Organization over the past twenty-five 
years.  Gallup interviewed more than a mil-
lion employees in companies ranging from 
Fortune 500 to small entrepreneurial start-
ups, spanning a cross-section of industries and countries, and 
asked each of them hundreds of different questions on every 
imaginable aspect of the workplace.   What they learned was in 
some ways very surprising.  While talented employees may 
join a certain company because of its reputation, benefit pro-
gram, or convenient location, what determines how long that 
employee stays and how productive the employee is while 
there, is determined by the relationship with his or her immedi-
ate supervisor.   
 
Faced with the daunting task of performing a statistical analy-
sis on such a vast amount of data, Gallup searched for patterns.  
When the dust settled, they made a startling discovery:  meas-
uring the strength of a workplace, both in terms of retaining 
talented employees and increased productivity, can be simpli-
fied to twelve basic questions.  Most of the questions are very 
simple: Do I know what is expected of me at work?  Do I have 
the opportunity to do what I do best every day?  At work, do 
my opinions count?  Are my co-workers committed to doing 
quality work?  Interestingly enough, there are no questions 
dealing with pay, benefits, or organizational structure in these 
twelve key questions.  They were there initially, but disap-
peared during the analysis because those things are important 
to all employees – good, bad, mediocre.  But these 12 questions 
correlated most highly with organizations that were able to re-
tain the most talented employees and present the highest pro-
ductivity levels. 
 
But while these twelve questions alone would be worth the 
read, there is so much more in this book.  The title, “First, 
Break All the Rules,” was chosen because in Gallup’s twenty-
five year study, they found that the greatest managers in the 
world have one thing in common: they break all the rules of 
conventional wisdom.  The book does not recommend replac-

ing your natural managerial style with anyone else’s – in fact it 
strongly discourages that.  Rather, it helps you capitalize on 
your own style, learning how to incorporate the revolutionary 
insights shared by great managers everywhere.   
 
While it’s not customary to include personal experiences in a 

book review, I’m going to part with tradition 
and share an example.  We used these twelve 
questions in one of my past organizations.  
Every few months we asked the questions, 
monitored the results, and worked diligently to 
improve any results that were less than perfect.  
The bottom line was this organization became 
known throughout the company as a role-model 
in the way it performed in all aspects – customer 
satisfaction, profit, employee turnover and pro-
ductivity.   

 
So even if you don’t normally read books like this, check it out.  
Take a chance, what the heck, break a rule!   

Book Review:   
“First, Break All The Rules” written by Marcus Buckingham and Curt Coffman 

By Ava Heuer PMP  
   

..what determines how long 
that employee stays and 
how productive the em-
ployee is while there, 
is determined by the rela-
tionship with his or her im-
mediate supervisor.   



Behind Open Doors— Colin Powell’s Seven Laws of Power 
Commentary By John Pinghera, PMP 
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Y ou never know when or where you might find 
something useful in Project Management.  My 82-
year-old dad recently gave me his copy of Modern 
Maturity magazine.  (No, I don’t think he was 

giving me any hints, but I do have one of those ‘big birthdays’ 
coming up soon.)  
 
What I found in the January/February 2002 issue is an article 
entitled Behind Open Doors - Colin Powell’s Seven Laws of 
Power by Oren Harari.  Harari, a management consultant, met 
General Colin Powell several years ago and got to know him 
over the last few years.  Their meetings enabled Harari to 
tinker together what he calls “Leadership 101” based upon the 
general’s experiences.  
 
I liked this article for several reasons: 
• the article was short and clear  
• It contains actions that every project manager can use im-

mediately 
• I liked the price. (A “freebee” from dad, just like the old 

days!) 
 
We have all seen any number of books on management princi-
ples, like   “9 Steps to . . .” or “17 Indisputable Laws” . . .” or  
“21 Irrefutable Laws . . .” or “1001 Ways to. . . “  for business 
success.  Too often, the books sound the same, often long lists 

of things that are not controllable by the reader, or lists of 
platitudes that can be summed up to “ . . . do good, and be bet-
ter. . “.   That is not the case with Powell’s Laws.  His ideas 
are pragmatic and strike at the heart of people’s behavior and 
their motives, whether as a leader or a team member.  While 
General Powell speaks from many years experience in military 
service, his short list is readily applicable to Project Manage-
ment.  So what are Colin Powell’s Seven Laws of Power:  
 
1. Dare to be the Skunk  
 
General Powell learned from his Vietnam experience where he 
and other mid-level officers  “ . . . bowed to group-think pres-
sures and kept up pretenses.” Powell says “every organization 
should tolerate rebels who tell the emperor he has no clothes 
…(and) . . . being responsible sometimes means (annoying) 
people.”   
 
From a PM perspective, this first law gets right to the heart of 
what it is to be a Project Manager. It is not a job designed to 
please people and make everyone feel happy. It encourages 
asking the tough questions that others may be afraid to ask.  
The flip side is to always tell the truth as you see it, both up-
wardly to management and laterally to the project team and 
stakeholders.  

(Continued on page 12) 
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(Continued from page 11) 
 

2. To Get the Real Dirt, Head for the Trenches 
 
General Powell says “ the people in the field are closest to the 
problem . . . therefore, that is where the real wisdom is “. He 
was famous for asking for straight talk from his subordinate 
officers.  He displayed personal openness and encouraged his 
staff to argue their viewpoints and reasoning with him.   
 
We all  know that it is impossible for a project manager to be 
the subject matter expert or to know all the details on a project. 
A PM needs to recognize where the expertise exists on the 
team and ask for straight talk from team members and others.  
To be effective, a PM should foster an environment of trust and 
eliminate fear of reprisal. (Not always an easy thing to do.)  
One small downside to this is that project managers who ask 
for straight talk must graciously accept information and diverse 
opinions, even if they personally don’t  agree with it. 
 
3. Share the Power 
 
General Powell says “ plans don’t accomplish work . . . it is 
people who get things done".  He firmly believes in two prem-
ises: “people are competent” and “every job is important”.  It is 
critical to communicate the value of their role to each person. 
In response, those who are being led should acknowledge their 
responsibility in completing their assignments well. 
 
As experienced project managers, we can add a third premise 
to the general’s list:  “resources are always limited”.  That 
means that the PM should consider him/herself a resource with 
limitations.  If a PM is asking the right questions and receiving 
straight information, the next step is to delegate responsibility 
and accountability to team members to get the job done accord-
ing to plan.  
 
4. Know When to Ignore your Advisers 
 
General Powell says “. . . experts often possess more data than 
judgment”.  In the end the leader has to make the decisions. 
The best leaders “ should never ignore their own hard-won ex-
perience”. 
 
An experienced PM shouldn’t ignore his/her own experiences 
when working with consultants.  They may be well intentioned 
but again the PM must eventually make the decisions, and live 
with their outcomes.   This is another opportunity for the PM to 
work within an environment of trust with the team to decide 
the best course of action. 
 
5. Develop Selective Amnesia 
 
The general notes “ too many leaders get so trapped in fixed 
ways of seeing things that they can’t cope when the world 

changes”. For Powell the end of the Cold War caused a major 
shift in thinking for the entire US Government in the way they 
viewed the world.   Powell also says” never let ego get so close 
to your position that when your position goes, your ego goes 
with it”.  
 
The capability of an individual to see and adapt to change may 
be the most difficult law that General Powell has identified.  
We have heard the term “paradigm shift” which is a change to 
the fundamental assumptions and frame of reference from 
which we all make daily decisions. To remain successful, it is 
critical to be able to recognize and cope with changes both 
within a single project, as progress is made, and over time, 
across many projects. (This reminds me of that other book 
about “ cheese moving around”!!)  
 
6. Come up for Air 
 
General Powell believes that everyone needs a life away from 
work.  But as a leader he will still demand excellence from 
subordinates.  The general discourages logging long hours on 
any project to impress the boss or anyone else.  
 
We all need to rest and re-charge ourselves to be effective in 
the long run. (Enough said.) 
 
7. Declare Victory and Quit 
 
When it is time to withdraw from a position of authority, it 
should be a conscious choice.  The general tells the story about 
the traumatic changes he personally experienced after retiring 
from the Army. As Chairman of the Joint Chiefs of Staff he 
made BIG decisions, but during his first day in retirement it 
became “ making his strategic decision as to whether it’s going 
to be McDonald’s or Taco Bell”.   
 
We all know that every project will end.  As a PM, we are fa-
miliar with the activities required for closing a project.  The 
focus of project closure usually includes winding down the 
work and completing/archiving documentation. An aspect 
sometimes overlooked is the personal impact on the PM and 
team members themselves.  The PM and team members need 
to acknowledge the end of their role on a project and to look 
forward their next challenge wherever that may be.  An End-
of-Project party is always a good idea for closure and celebrat-
ing individual and team success.  
 
In summary, Powell says, “Leadership is not rank, privilege, 
titles or money. It’s responsibility”.   Well if there’s anything 
that a project manager usually has, it is responsibility.   
 
I feel so responsible right now that I might even buy the book 
when it comes out!!  (Unless I can get dad to buy it first.) 
Hmmm.) 

Open Doors— Colin Powell’s Seven Laws of Power (con’t) 
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This new web-based service contains an easy access how-to guide for all project managers, program managers, pro-
ject team leaders, and project sponsors. It provides your organization with a standard repeatable process for deploy-
ing and successfully managing projects. 

 
See for yourself how Unified Project Management Methodology™ will help you standardize project management 
processes and dramatically improve the way your organization manages projects. Please email me today to arrange 
for a free evaluation pattibrady@iil.com. 

 

Our virtual classroom eLearning courses save our clients on average more than 40% as compared to the 
equivalent classroom course, and that's before calculating the cost of travel or out-of-office time! Don't be 
fooled by the lower cost though, these courses don't cut any corners in the quality of training. Just like our tradi-
tional classroom courses our virtual courses are led by IIL's world-class instructors using the best training mate-
rials available in the marketplace. Other benefits of our virtual classroom courses include: 
 
Full Interactivity - Two-way voice over the Internet enables you to ask questions and receive answers instan-
taneously, just like a traditional classroom-you can raise your hand and even applaud, 
Time & Cost savings - Avoid traveling by taking them from home, your desk or anywhere else you can bring 
your computer. Sessions are only 3 hours per day-you don't lose an entire workday! 
Flexibility-Several different days-of-week and time-of-day schedules available. Archived sessions allow you to 
review the materials or make up a class as needed. 
High Quality - High quality delivery using Centra's advanced platform. 
 
Join companies such as Estee Lauder, Johnson Controls, UPS, Foster Farms, General Dynamics, and AT&T in 
discovering the benefits of IIL's virtual classroom eLearning programs today! 
 
Please have all colleagues, friends, or associates whom are interested contact me! Patti Brady     
1-800-325-1533 ext. 5115 or email me at pattybrady@iil.com. I will give them a $100 discount. If you 
refer five (5) or more associates I will give YOU a free class!!!!! 
 
Visit our website www.iil.com         International Institute For Learning 

damaca, inc. 
David M. CaseDavid M. Case  

P.O. Box 271                                            973-729-5147 
Sparta, NJ  07871                 davecase@damaca.com 
 
Want to learn how to avoid pitfalls and save time and 
money in the project management process? Call me 
for a complementary project management coaching 
session. 
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