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W e all know that the point 
of any project is to pro-
duce a final deliverable 
that satisfies the cus-

tomer, and is delivered on time and 
within budget. So, if it’s a deliverable 
we’re after, why not manage our pro-
jects with a focus on deliverables in-
stead of activities or tasks? Focusing 
on deliverables at the main project 
level has several advantages. 
 
The level of detail is manageable. 
When you’re working with activities, 
the level of granularity in large pro-
jects can overwhelm your ability to see 
what’s important. For example, the 
project team for the start-up of a large, 
offshore plant created a master sched-
ule that included 300-500 activities. 
Because of the large number of activi-
ties, it was difficult to identify the in-
terdependencies within the project. By 
converting the activities into deliver-
ables and then manually mapping the 
interdependencies of each deliverable, 
they discovered the fact that raw mate-
rials had not been scheduled for deliv-
ery until six weeks after finished goods 
were supposed to be leaving the plant. 
Focusing on deliverables pulled the 
project up to a level of granularity they 
could manage, and after all, project 
management is all about making a pro-
ject manageable. If it doesn’t do that, 
what’s the point? 
 
Deliverables focus on results instead of 
process. When you focus on activities, 
you’re focused on the process - how 
something will get done - instead of 
the results - what will get done by 
when. A deliverable is the output that 

results from a series of activities, and 
at the main project level we should be 
concerned with outputs or results – 
who needs to produce what, by when, 
for how much? 
 
The subproject leader is empowered. 
By focusing on results at the main pro-
ject level, you empower your subpro-
ject leaders to manage the ‘how’ of the 
project. For effective empowerment to 
occur, you need to clearly define what 
is required from each subproject (what 
deliverables they are accountable for), 
make sure each subproject has the re-
sources required to get the job done, 
and set up a feedback reporting mecha-
nism that allows you to track their pro-
gress. Then let the subproject leader do 
their job. He/she will need to break the 
deliverables down into the component 
activities and assign responsibility for 
each activity to someone on their team. 
(This should be done in a participative 
mode as not to disempower the team 
members.)  He/she will then need to 
work with the team to track the com-
pletion of both activities and deliver-
ables.  
 
The quality criteria for a deliverable 
can be defined. Since a deliverable is 
an output that gets handed off to an 
internal customer, the requirements 
and customer acceptance criteria of the 
internal customer can and should be 
defined. This is a critical element of 
any scope quality plan. It’s particularly 
important to do if you’ve had difficulty 
with a deliverable in the past – if it did-
n’t meet customer expectations or it 
required rework after the deliverable 
was produced. Avoid future problems 

by clarifying what exactly is required. 
Deliverables create clear accountabil-
ity. The accountability for each deliv-
erable should be defined during plan-
ning and each deliverable should be 
the accountability of someone on the 
main project team (usually the subpro-
ject leader for the appropriate subpro-
ject). Each deliverable should include a 
delivery date, an allowable cost (where 
applicable), and quality criteria. Once 
this is done, accountability is clear. It 
is then up to the accountable person to 
make sure the deliverable is produced 
on time, according to the internal cus-
tomer criteria, and on budget. Project 
monitoring is the feedback mechanism 
to determine if accountability is being 
fulfilled. 
 
A focus on deliverables will make a 
project more manageable and better 
help you to ensure that the final deliv-
erable satisfies the customer and is 
done on time and within budget. Now 
life doesn’t get much better than that! 
 
 
******************************* 
 
Paula Martin is the CEO of Martin 
Training Associates, a management 
training and consulting firm. She is the 
author of seven books including the 
Project Management Memory Jog-
ger™ and Executive Guide: The 7 
Keys to Success. For more information, 
visit their website: 
www.martintraining.net. Phone: 866-
922-3122 or 513-563-3512. 
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N ow that summer vacations are over, let’s get 
back to work and revisit an old favorite of all 
project management practitioners – Earned 
Value Management (EVM). By naming this 

subject in the first sentence, I realize that I have just lost 
two-thirds of my readers. Nevertheless, I shall doggedly 
plod ahead. 
 
As all the PMP’s know, EVM is a project control system 
which integrates scope, schedule and cost (resources). It 
requires the following: 
• A good  Work Breakdown Structure (WBS) 
• A baseline budget and schedule that correspond to the 

WBS 
• Collection of activity cost and schedule data 
• Regular monitoring, reporting and updating 
 
The great benefit of EVM is that it assesses project cost and 
schedule performance by measuring the actual completion 
of the work. It allows the PM to know the cost and  sched-
ule status all the way through the project, to make a 
 

reasonable forecast at completion, and to take effective ac-
tion. 
 
While schedule management can be best handled by good 
network schedule analysis including critical path and does 
not require integration into an earned value system, cost 
performance seems to demand earned value. 
 
I bring this up because, during the last few years, I have 
taught several graduate courses in project management. The 
students are typically a mixture of recent graduates and 
working professionals. I offer bonus points to any student 
who will present an effective project control system that 
does not use earned value or critical chain. To date, no one 
has come up with any good alternatives. 
 
Yet, many organizations are still managing their projects 
using primarily a software scheduling tool (usually Micro-
soft Project in Gantt chart format and often displaying the 
critical path) for schedule status and using budgets versus 
actuals for cost status. If the schedule management is done 
properly, it should be okay. But what about cost manage-
ment? Monitoring only budgets versus actuals is clearly 
foolish and there have been plenty of articles in PM Net-
work and elsewhere pointing this out. So why are so many 
organizations surprised by overruns when they continue to 
ignore good cost management practices? 

PMI NJ News Email address: 
pminjnews@damaca.com  
Prefer article in MS Word or plain ASCII text.  (Call if you have 
questions.) 

Dave Case 
Damaca, Inc. 
P.O. Box 271 
Sparta, NJ  07871          973-729-5147 

PMI NJ is not responsible for the content or quality of 
any advertisement included in this newsletter.  Also, this 
is not an endorsement of any product, service or estab-
lishment included in the newsletter. 

$400—Full Page 
$200—Half Page 
$100—Qtr Page 

$60—–1/8 Page 
$40—Business Card 
10% off if (4) ads prepaid 

Advertising Rates 

 
 
 
 
 
 
 
 
 

 
 

VISIT 
 
 
 
 
 
 
 

98% pass rate on the 2002 Exam! 
 

 
 I wanted to take a moment to thank you for the 

wonderful tool you have. I passed my PMP Exam 
with ease. Being able to emulate the test 
environment by using PMPrepare was truly 
instrumental in my being very comfortable 
during the test. Your test questions challenged 
my understanding of the material, and ensured 
that my depth of understanding went well 
beyond just memorization. I highly recommend 
your tool to others in preparing for the test.  
                  Ann Jacobs-Long    Atlanta, Georgia 
 

 



 New PMP Professionals May 2002 - July 2002 
The Chapter congratulates the following 154 PMI NJ Chapter members who achieved PMP certification or recertifi-
cation between May 2002 and July 2002. 

SUMMER 2002 

Rasha A. Arafa 
Herbert C. Acree 
Jan S. Baer 
Stephen Andrew Bickford 
Patrick Boulard 
Michael Patrick Burke 
David M. Case 
John M. Collins 
Michael S. Curry 
Erle F. Davis 
Jerry Roy de Geus 
Funda Erdin 
Darleen G. Kennedy 
John Eric Gerner 
Jayalakshmi Ghanta 
Richard A. Glaze 
Gary A. Hirsh 

David F. Juchniewicz 
Umesh Kalelkar 
Balwant S. Lall 
David C. Leavitt 
Donna Ann Long 
Timothy Lush 
George Mai 
Janice Marie Bonsall 
Joanne Marie DeHaven 
Adam Matthew Maurer 
Thomas Vincent McBride 
John McIntyre 
Glenn Robert Melendez 
Gerald J. Molnar 
Yash Pal Monga 
Manuel A. Morales 
Ilona Morvay 

Ruth A. Mulrane 
Kenneth M. Pavlick 
Phyllis M. Picasso 
Michael J. Purzycki 
Christine M. Rotonda 
Jumana Soudah Saganowski 
Donna I. Sandorse 
Kraig C. Sauter 
Andrew J. Schlam 
Heidi Schwab 
Natella Shteyman 
Lynda M. Siciliano 
Christopher J. Thomas 
Luiz Antonio Vitoria 
Graham John Wisdom 
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WANTED! 
 

Articles and good war 
stories.  They don’t 
have to be long.  They 
don’t have to have 
happy endings.  PMI 
NJ News just wants 
them for publication.  
Send them to: 
pminjnews@damaca.
com. 
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 PMI NJ Wins the 2002 PMI  
Chapter Sustained Superior 
Performance Award!  Again! 

 
 
 

 
 
 
 
 
 
 

17 June 2002 
 
Subject:  2002 PMI® Chapter  Sustained 
Superior Performance Award 
 
Dear Edward:  
 
We take great pleasure in announcing that the PMI New Jersey 
Chapter has been awarded the honor of 2002 PMI Chapter Sus-
tained Superior Performance Award.  This award honors and rec-
ognizes Chapters who have, for a period of three years or more, 
conducted superior programs that further the objectives of the Pro-
ject Management Institute.  The PMI New Jersey Chapter has con-
sistently met and surpassed the requirements and obligations to the 
Institute. 
 
Your Chapter will be recognized at PMI Leadership Reception, 
Friday, 4 October 2002, at 5:15-7:00 p.m., at the Henry B. Gon-
zalez Convention Center, San Antonio, TX USA.  We hope that a 
representative from your Chapter can accept this award.  Please 
complete and return the attached Award Acceptance Form to Rich-
ard Blake, Worldwide Component Affairs, by 30 June 2002.  You 
may fax it to +610-356-4647 or e-mail it to componentsup-
port@pmi.org. 
 
All 2002 PMI awards will be highlighted in a special section of the 
PMI Today newspaper. 
 
On behalf of the Assembly of Chapter Presidents Board of Direc-
tors, we wish to congratulate the PMI New Jersey Chapter for your 
outstanding commitment to and efforts for PMI! 
 
Sincerely yours,  
 

Carlos Zervigon 
Carlos Zervigon, ACP President 
 

Guy Lee 
Guy Lee, ACP President-Elect 

 Building professionalism in project management.  

Project Management Institute 
Headquarters 
Four Campus Boulevard, Newtown Square, PA 19073-3299 USA 
Tel: +610-356-4600, Fax: +610-356-4647 
E-mail: pmihq@pmi.org, Internet: www.pmi.org 
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Y ou’ve probably heard the old 
line about the devil being in 
the details. 
 

Oft-quoted lines like this usually contain 
good advice or refer to near-universal 
experience. In this case, the usual advice 
is about when undertaking some en-
deavor, it’s easy to overlook details that 
can trip you up. Staying on top of the 
details is the way to maintain control 
over a situation. To call upon a famous 
chain of events, “for the want of a nail…, 
the kingdom was lost.” It definitely can 
pay to watch those details. 
 
Another view of the devil’s residence in 
the details could be about getting bogged 
down in them. Analysis paralysis and 
information overload is a common out-
come of trying to stay on top of too 
many details. The problem is that when 

we try to focus on everything, we really 
can’t focus on anything. 
So we run into the devil whether we ig-
nore the details or pay attention to them. 
An interesting image of being “on the 
horns of a dilemma” comes to mind, 
doesn’t it?  
 
Well, there’s another line that you might 
be familiar with, from a Paul Simon song 
(You Can Call Me Al) that talks about 
seeing “angels in the architecture.” If 
we’re up against the devil, who would be 
better to recruit for help than angels? 
 
To do that, keep an eye on the architec-
ture; on what Deming refers to as the 
structure of the system and the dynamics 
of its processes. What you are really try-
ing to do is in the big picture. 
 
The potential for stumbles and struggles 

is in the details, but knowing which de-
tail is really critical requires an under-
standing of what’s important for the lar-
ger effort. The easiest way of staying on 
top of the system, and of putting details 
into perspective, is to make sure that 
your efforts support the ability of your 
system’s “weakest link” – its constraint – 
to do what it needs to do. Whether we’re 
talking about the critical path of a project 
or the bottleneck of an operation, it’s the 
details related to those key leverage 
points that’ll keep you out of the devil’s 
clutches. 
 
Think about it . . .  
 
********************************* 
Frank Patrick can be contacted  at 
 fpatrick@focusedperformance.com  
 1-908-874-8664 
 http://www.focusedperformance.com 
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Unconstrained Thinking: 
Devils and Angels 

By Frank Patrick 

PMI-NJ Chapter Membership
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Objective data could dra-
matically improve your pro-
ject’s batting average. 
 

I f all factors that impact a pro-
ject were identified, their prob-
ability of occurrence known and 
their impacts quantifiable, 

every project could track exactly to 
plan.  Ideally, the only intervention re-
quired would be for the initiation of pre-
defined contingencies or migration 
strategies.  Yet, depending on the source, 
roughly 60 to 80 percent of the IT 
(Information Technologies) projects to-
day miss their time and cost targets. 
 
The logical conclusion would be that we 
know very little about events that could 
impact IT projects, i.e. Risks.  With com-
puters marking six decades of existence, 
nearly four of these performing general 
business functions, this conclusion is 
hard to accept.  A more accurate conclu-
sion might be that we have very little 
knowledge in a quantifiable form. 
 
Information on risks is currently in the 
form of experiential knowledge held in 
the minds of Subject Matter Experts 
(SMEs).  The problem this presents is 
that this information is accessible only 
through subjective recall.  And, subjec-
tive recall is inherently inaccurate. 
 
Various estimation methods and tools, 
such as Delphi and the use of resource 
buffers, are employed to counter the sub-
jective variances of the information from 
SMEs.  While these improve our ability 
to mitigate some of the inaccuracy, any 
estimate based on subjective knowledge 
will always retain its inherent inaccu-
racy. 
 
To improve our ability to assess risks we 
must transition from the use of subjective 
skills and knowledge to objective data.  
This requires building a repository of 
historic information.  Initially, such a 
repository would need to be populated 

with the same subjective data currently 
used.  Once in place and incorporated in 
a defined process, the influx of actuals 
from completed projects would, over 
time, become the dominant influence. 
 
 
The Risk Repository 
 
Exhibit 1 provides a simple definition of 
a risk repository.  Its design, in part, is 
based on information from the 
PMBOK® Guide, 2000 Edition, Chapter 
11: Project Risk Management.  While 
other data elements could be added to 
customize it to a business, these identify 
a minimal set that should be included in 
all risk repositories. 
  
For each risk, I have defined a three level 
hierarchy of information.  The highest 

level, EVENT LEVEL, describes risks 
independent of where or when they may 
occur.  The INCIDENCE LEVEL associ-
ates a risk event with a specific project 
task.  The STRATEGIC LEVEL is used 
to store plans by which impacts from an 
incidence could be reduced. 
 
As a general example, the name of one 
risk event might be a “Missed Business 
Requirement”.  An incident of this event 
might be associated with the task of 
“Conceptual Design”.  Another might be 
associated with “Perform User Accep-
tance Test”.  While the risk event is the 
same, the impacts of each incident would 
be very different.  In either case, multiple 
risk reduction strategies for each incident 
could be defined. 
 

(Continued on page 7) 
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Improving Risk Management  
by 

Harold Nickel, PMP 

Exhibit 1 : Risk Repository Structure

Risk-Events
Event_ID

Event_Name

Event_Description

Event_Category

Risk-Occurrences

Project_Task

Project_Phase

Project_Mgmt_Cycle

Expected_Number_of_Occurrences

Actual_Number_of_Occurrences

Average_Impact_in_Time

Average_Impact_in_Cost

Average_Impact_in_Quality

Trigger_Event

Risk-Strategies

Strategy_Description

Times_Used



(Continued from page 6) 

The EVENT LEVEL consists of four 
data elements.  Event_ID holds a key 
value that uniquely identifies each risk 
event.  Event_Name provides a brief 
title to quickly target risks for further 
examination.  These allow the risk man-
ager to quickly search the repository for 
events that might relate to their project. 
 
The Event_Description field stores the 
full description of the risk event.  This 
must provide enough detail to differenti-
ate events but not so much that incidents 
appear to be different events.  The differ-
ence is similar to that of cause and effect. 
 
The fourth field, Event_Category, is 
provided to allow a business to group 
risks.  Categories might include sources 
of risk (such as clients, vendors, engi-
neers, developers) or areas impacted 
(such as hardware, software, budget, per-
sonnel).  By analyzing each category, 
areas for improvement can be identified. 
 
(Depending on the depth of analysis you 
wish to perform, category could alter-
nately be defined at the incidence level.) 
 
The INCIDENCE LEVEL starts at the 
Project_Task.  This data element relates 
the risk event to specific work tasks or 
task types, as defined by an organiza-
tion’s IT processes.  The next two data 
elements, Project_Phase and Pro-
ject_Mgmt_Cycle, also provide associa-
tions.  However, these associations are at 
the higher level of the Project and PM 
processes, respectively. 
 
While every risk is task specific, there 
are some risk events that potentially im-
pact every project task (e.g.: loss of 
funding, intranet downtime or miscom-
munication of requirements).  In such 
cases, these three elements could be 
populated with a global value such as 
“all”. 
 
For each risk incident, two counters are 
maintained.  Expected_Number_of_   
Occurrences tracks the number of times 
a risk was expected to impact a task and, 
therefore, was included in the risk plan.  

Actual_Number_of_Occurrences 
tracks the number of times a risk incident 
actually occurred during the project. 
 
 The next three elements maintain an Av-
erage Impact value for the risk incident 
in relation to the Time, Cost and Qual-
ity of the project.  Impact values are ac-
tuals, after the application of mitigation 
strategies or contingency plans, since 
expected or estimated impacts would 
maintain a dependence on subjective 
data. 
 
A Trigger_Event, or early warning sign, 
is defined for each risk incident.  It iden-
tifies the first indication that a risk is oc-
curring and is the point at which a re-
sponse strategy should be initiated to re-
duce its impact. 
 
The last two data elements are at the 
STRATEGIC LEVEL.  Strategy_ De-
scription holds any risk response strate-
gies that could be implemented to reduce 
or avoid the impact of this risk incident.  
The second, Times_Used, tracks the 
number of times the specific strategy is 
implemented. 
 
 

An Implementation Strategy 
 
Exhibit 2 diagrams a strategy to imple-
ment the risk repository into standard 
project management processes.  These 
processes parallel those in the PMBOK® 
Guide with one exception.  The 
PMBOK® Guide defines Qualitative 
Risk Analysis and Quantitative Risk 
Analysis as separate processes whereas I 
diagram them as different levels within 
the single process of Risk Analysis. 
 
 The Risk Data Store is first accessed 
during Risk Identification.  Using the 
project tasks from the WBS, an associ-
ated list of risk events can be selected 
from the repository.  By scanning these 
risks’ names and descriptions, a project 
specific subset of candidates could be 
identified by the project team. 
 
The list of risk candidates is input to 
Risk Analysis.  Qualitative methods 
would be used for risks with little histori-
cal data.  For other risks, Quantitative 
methods would be employed evaluating 
impacts and probable occurrence. 
 

(Continued on page 8) 
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Improving Risk Management  (con’t) 

Risk

Management

Planning

Risk

Identification

Risk Analysis

Qualitative

Quantitative

Risk

Response

Planning

Risk

Monitoring

& Control

Administrative

Closure

RISK DATA STORE

a

a

Event_ID
Event_Name
Event_Description
Event_Category

Project_Task
Project_Phase
P_M_Cycle

Exp_#_Occur
Act_#_Occur
Avg_Impact-Time
Avg_Impact-Cost
Avg_Impact-Quality

Strategy_Description
Times_Used
Trigger_Event

Times_Used
Act_#_Occur
New Strategies

New Risks Events

Exhibit 2 : Integrating the Repository
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Improving Risk Management  (con’t) 
(Continued from page 7) 

 Average impacts of Time, Cost and 
Quality elements can be used to derive 
the expected impacts.  Since the stored 
values are from actuals after response 
strategies were employed, any expected 
impacts should be added to buffers and 
contingency funds.   
 
 Rather than a probability, a ratio of 
Act_#_Occur to Exp_#_Occur is used 
with average impacts to derive estimated 
impacts.  That ratio is at the incidence 
level allowing derived values to be spe-
cific to individual tasks. 
 
There are instances, such as the initiali-
zation of a new risk, where the 
Exp_#_Occur has a value of zero.  This 
causes the ratio to reach infinity.  One 
option is to always initialize this element 
with a value of one.  While initially dis-
torting your ratio, given time, increased 
actuals will dampen that effect. 
 
(An alternative ratio that could be con-
sidered is based on the Act_#_Occur per 

project.  The negative side of this is that 
it only allows one to derive impacts at 
the project, rather than task, level.) 
 
In Risk Response Planning, based on 
the expected impact and the number of 
times each alternate strategy was used 
previously, a specific response could be 
selected or the impact could be added 
into a general buffer for management.  
Whether you choose to manage those 
buffers in a critical chain or a critical 
path style is up to you. 
 
During Risk Monitoring and Control, 
we monitor our triggers to see if we need 
to initiate a risk strategy.  If a trigger is 
tripped, we initiate the planned response.  
If the response is included as part of a 
buffer pool, comparing the actual buffer 
usage to the expected usage tells us if we 
are on track or need to modify our esti-
mates and/or plan. 
 
If an impact occurs that is not the result 
of an expected risk, it is either an un-
planned risk or a gap in our process.  In 

either case, its characteristics should be 
documented and the project’s time, cost 
and quality estimates updated. 
 
During Administrative Closure, the 
Risk Data Store information is updated.  
The risk incident counter is updated for 
those that actually occurred.  The re-
sponses used are noted and average im-
pacts recalculated.  In addition, any new 
responses or new risk events occurring 
during the project need to be added and 
any process gaps identified need to be 
submitted for process improvement. 
 
 
The Benefits 
 
First my disclaimer.  What I have pre-
sented is a logical structure to store risk 
to the tradition of Garbage-In, Garbage- 
Out (GIGO), it is only as useful as the 
information entered.  Ensuring the use-
fulness of the information is primarily a 
job for standards. 

(Continued on page 10) 
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(Continued from page 8) 

 
At a minimum, standards need to be defined for values to be 
used in the event categories and the incident level tasks, 
phases and PM cycles.  The standards employed are dependent 
on your business and project management processes. 
 
Creating a Risk Repository is not a great technical challenge.  
It could be accomplished using MS Access.  Integrating it into 
your project management processes, likewise, would not be 
difficult since, as shown, it relates to a general PM process 
model. 
 
Where the challenges lie are in obtain-
ing both upper management and project 
management support.  Without upper 
management support, even a small pro-
ject may have difficulty being funded.  
Without the support from the project 
managers, it will either not be used or 
not maintained, either of which is 
deadly. 
 
As such, it behooves us to provide 
some practical advantages to gain the 
support of both. 
  
Risk management, in general, offers 
major advantages.  
•      Defining practical expectations. 
•      Support for estimated ranges rather 

than single values. 
•      Reduction of the cost and quality 

impacts from fire fighting and 
panic driven decisions. 

 
We don’t achieve these benefits, pri-
marily because, when business de-
mands a delivery date, we have no spe-
cific data with which to support our 
risk management needs. 
 
Not only will a repository provide this 
data, it will improve over time.   With 
each project, your inventory of risks 
increases.  The ratio of actual to ex-
pected occurrences and the values for 
average impacts begin to stabilize.  
This provides: 
• More consistent & reliable projec-

tions. 
• Factual data to support time, 

money and resource estimates. 
• Further reduction in fire fighting 

and panic driven decisions. 

• Identification of enterprise strengths and weaknesses. 
 
All of these are benefits to both the business enterprise and 
project management.  But, we can only realize them if we take 
the risk to implement it. 
 
************************************************* 
Harold Nickel has 24 years experience in software develop-
ment and support, including database administration.  For the 
last 7 years, he has been an IT project manager performing 
process engineering and managing technical teams.  Since re-
tiring from AT&T in 1998, he has been consulting full time. 
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Risk Management  (con’t) 
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This new web-based service contains an easy access how-to guide for all project managers, program managers, pro-
ject team leaders, and project sponsors. It provides your organization with a standard repeatable process for deploy-
ing and successfully managing projects. 

 
See for yourself how Unified Project Management Methodology™ will help you standardize project management 
processes and dramatically improve the way your organization manages projects. Please email me today to arrange 
for a free evaluation mark.perry@iil.com. 

 

Our virtual classroom eLearning courses save our clients on average more than 40% as compared to the 
equivalent classroom course, and that's before calculating the cost of travel or out-of-office time! Don't be 
fooled by the lower cost though, these courses don't cut any corners in the quality of training. Just like our tradi-
tional classroom courses our virtual courses are led by IIL's world-class instructors using the best training mate-
rials available in the marketplace. Other benefits of our virtual classroom courses include: 
 
Full Interactivity - Two-way voice over the Internet enables you to ask questions and receive answers instan-
taneously, just like a traditional classroom-you can raise your hand and even applaud, 
Time & Cost savings - Avoid traveling by taking them from home, your desk or anywhere else you can bring 
your computer. Sessions are only 3 hours per day-you don't lose an entire workday! 
Flexibility-Several different days-of-week and time-of-day schedules available. Archived sessions allow you to 
review the materials or make up a class as needed. 
High Quality - High quality delivery using Centra's advanced platform. 
 
Join companies such as Estee Lauder, Johnson Controls, UPS, Foster Farms, General Dynamics, and AT&T in 
discovering the benefits of IIL's virtual classroom eLearning programs today! 
 
Please have all colleagues, friends, or associates whom are interested contact me! Mark Perry       
1-800-325-1533 or email me at mark.perry@iil.com. I will give them a $100 discount. If you refer five 
(5) or more associates I will give YOU a free class!!!!! 
 
Visit our website www.iil .com         International Institute For Learning  

damaca, inc. 
 

David M. Case, David M. Case, PMPPMP  
 

�   Consultant              �   Project Management Coach 
 

If you have a project in trouble, call for help! 
 

P.O. Box 271                                         973-729-5147 
Sparta, NJ  07871                 davecase@damaca.com 

Advertisement 

Have you Experience with International Institute For Learning   
our Virtual Classroom Training.  

P l e a s e  m a k e  s u r e  t h a t  y o u r  a d d r e s s  i s  a c -

c u r a t e  i n  t h e  P M I  n a t i o n a l  d a t a b a s e . T h i s  

d a t a  i s  d o w n l o a d e d  m o n t h l y  f o r  m e e t i n g  

n o t i c e s  a n d  n e w s l e t t e r  m a i l i n g s .  W e  h a v e  

s e e n  m u l t i p l e  t y p e s  o f  e r r o r s  i n  m e m b e r  

d a t a . Y o u r  d a t a  c a n  b e  r e v i e w e d  a n d  u p -

d a t e d  o n - l i n e  a t  w w w . p m i . o r g  i n  t h e  m e m -

b e r  a r e a . - T h a n k s !  
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