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P M I  N J  N E W S  

T H E  B E E F  W I T H  E A R N E D  V A L U E  

B y  H a r o l d  N i c k e l ,  P M P  

Where’s the Earned Value? 

Some years ago one of the top fast food chains ran a 
series of ads that portrayed their competition as serv-
ing large buns with small burgers. The slogan was 
“Where’s the beef?” The first time I learned of Earned 
Value (EV) I felt the same way. After years of search-
ing, I believe I may have finally found it. 

W H A T  CL I E N T S  E X P E C T  

A business partner, client, customer (i.e.; the person 

paying the bills) wants to know that their investment 
will have a return. They want to have some tangible 
evidence that funding they are providing is building 
the expected value. They want some assurance that 
there is some meat in the bun. 

The term “Earned Value” appears to offer that assur-
ance, implying that, while work is proceeding, worth is 
accruing. The idea that effort and value track incre-

(Continued on page 6) 

When asked why speaking to groups such as the 
PMINJ was important to him, US Attorney Christo-
pher Christie, the speaker at the September chapter 
meeting, borrowed from a sermon and said, “ I preach 
to the choir so they’ll sing.” He explained that by rein-
forcing the need for honesty and integrity in all our 
dealings, he wanted to inspire us to help him do his job 
because his office works in our name and with our 
help. And what a job he has! As the only US attorney 
in NJ, Mr. Christie is a busy man. He gave us a de-
scription of what he does on a daily basis for the Fed-
eral Court in the State of New Jersey by describing his 
previous week.  

He started with Monday and corporate fraud. He met 
with Judge Lacey regarding the mishandling by Bris-
tol-Myers Squibb of the patent dispute around the 
launching of a generic P lavix drug. This led to a rec-
ommendation by Judge Lacey to fire the BMS CEO, 
Peter Dolan, and the BMS General Counsel. BMS is 
under a deferred prosecution agreement that means 
that the BMS Board had no choice but to follow the 
recommendations. 

On Tuesday, Mr. Christie traveled to Washington DC 

where members of his office were presented with John 
Marshall Awards. One team was honored for their 
work against McWane, Inc, “  one of the nation’s most 

(Continued on page 11) 

P R E A C H I N G  T O  T H E  C H O I R  

B y  C o n n i e  N i c h o l s o n  

Linda Glickman presenting a plaque from the 
PMINJ to US Attorney Christopher Christie. 
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M E S S A G E  F R O M  T H E  P R E S I D E N T  

Recently we recognized that we have not had submittals from organi-
zations in our community for Project of the Year. In this newsletter, 
there is an article identifying the qualifications, process, and potential 
awards. We are eager to revitalize this recognition for the companies 
in our area that support Project Management.  

I ask that YOU search your organization and identify one project as a 
candidate for our chapter. This could involve a competition within the 
company to identify the one project that should be submitted for con-
sideration at a higher level. 

Secondly, volunteer to assist the Project of the Year team identify 
potential projects and prepare the organization in the companies for 
the submittal process. 

Our Chapter is one of the largest in the world. We have had increased 
participation at our meetings and this has provided the advantage to 
attract excellent speakers and enhance networking for the attendees. 
We are looking at opportunities to expand the coverage of this 
monthly outreach. This would include simultaneous meetings at sev-
eral sites in the state. This could foster opportunities for smaller, more 
focused groups at different sites to get together. If you are interested 
in helping organize and run this at a site near you, send an email to 

volunteers@pminj.org 
and identify your inter-
est. (you will earn ser-
vice PDUs as well as 
educational PDUs) 

 

O N  T H E  L I G H T E R  
S I D E :  

• How is it possible 

to have a civil 
war?  

• If one synchro-

nized swimmer 
drowns, do the rest 
drown too?   

• If you ate both 

pasta and antipasto, would you still be hungry?  

• If you try to fail, and succeed, which have you done?  

• Can vegetarians eat animal crackers?  



E N C O U R A G I N G  T E A M  I N V O L V E M E N T  

B y  D r  D a v i d  H i l l s o n  P M P  F A P M  

Dear Frustrated Project Manager, 

Anyone who is too busy for risk manage-
ment is too busy! People who have no time 
to think about potential problems in advance, 
always manage to make time to fix problems 
when they happen. Try a combination of the 
following eight steps to encourage your team 
to adopt risk management: 

1.Mandate it. If you can, it might help to 
insist that a structured risk management 
process must be implemented on your 
project. While it is not the whole answer, it 
sometimes helps to tell people what to do. 
If your company procedures include a risk 
process, then you can refer to this and 
explain that there is really no choice. 

2.Simplify it. Risk management need not be 
complicated. Make the process as simple 
as possible without compromising effec-
tiveness. Minimise the overhead for the 
team, keep risk meetings short and fo-
cused, and only collect information which 
you intend to use. 

3.Normalise it. Explain to your team that 
managing risk is a “normal project task”, 
and it is not an optional extra. All projects 
are risky, and risk management needs to be 
built into every part of the project. Plan 
and review risk responses the same as 
other project tasks, and expect your team 
to treat them just like any other task. 

4.Demonstrate it. The project manager 
should lead by example, and be a role 
model for the team. I f you show that you 
are serious about identifying and managing 
risk, and actively do it yourself, the team 

are more likely to follow your example. 

5.Use it. When risk reports are written and 
forgotten, the team will learn that risk 
management is not important. But where 
the direction and strategy of the project is 
adjusted in the light of risk information, 
people will see that their efforts make a 
difference to how the project is run. 

6.Update it. If the Risk Register is produced 
once and never updated, or agreed re-
sponses are not reviewed and monitored, 
the risk assessment will quickly become 
outdated and useless. 
Ensuring that current 
risk exposure is under-
stood emphasises the 
importance of the risk 
process. 

7.Celebrate it. Look for 
proof that risk manage-
ment has tackled a 
threat so that a problem 
was avoided, or evi-
dence that a potential 
opportunity has been 
converted into a real 
advantage. Record these 
successes and tell peo-
ple about them. Success 
breeds success. 

8. “Pull” it. Seek the sup-
port and buy-in of sen-
ior management. When 
the boss asks for risk 
information as part of 
the project governance, 

the team will know that it matters. 

These steps should ensure that your team 
knows how importantly you view risk man-
agement, and should encourage them to take 
it seriously and do it themselves – because it 
works! 

With best wishes, 

The Risk Doctor  
info@risk-doctor.com 
www.risk-doctor.com 
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Dear Risk Doctor, 

I am convinced that a structured approach to risk management would help my project, but my team are resist-

ing the idea. They say they are too busy to do risk management in addit ion to their normal project tasks. What 

do you advise? 

Frustrated Project Manager 



Page  4 F A L L  2 0 0 6   

Our Team Approach PMP® Prep 
course has been 100% success-
ful. Attend the course, follow the 
plan, and get your PMP. 

 

This is your next step toward a 
more successful career! We work 
with you to create your individual 

plan of attack. In just 5 weeks, 2 
evenings per week, you are fully 
equipped to prepare for and pass 
the exam.  

   Mention this ad for $100 off!  

You Are Worth It!  
Sign up today & get the Project Management Professional Certification 

Course Focus Includes: 
•PM Processes and Knowledge 

Areas 
•Test-taking strategies 
•Personalized coaching 
•Partnership toward your success 

RESERVE NOW!  Monday & Wednesday evenings  
Short Hills, NJ or  

New York City, NY 

 

Info@OuelletteGroup.com 
973-847-6015 

Fully aligned with the PMBOK Third Edition® New  Classes Starting in October! 

V e r i f y  Y o u r  P D U  T r a n s c r i p t  

In early May, a member of the Chapter Board, while entering Activity Reporting forms to claim PDU credit at the PMI web site, noticed that 
several activities that were submitted on March 24, 2006 were missing from his transcript. A discussion with Records at PMI (877-350-3716) 
revealed that PMI had received calls from other members whose inputs on March 28 and March 29 were lost. The IT department had no expla-
nation. Records advised our Board member to re-enter the missing activities. Having originally kept paper records of each of these forms prior 
to clicking on the “Finalize Submission” button, re-entry was a fairly simple matter.  NJ Chapter members should verify the correctness of their 
Transcript of Continuing Education Activities, especially activities reported in March 2006. Do this by clicking on “Member Log On” at 
www.pmi.org and logging in, then clicking on “Claim/View PDU's Online”. 

Bottom line: Ensure that all PDUs claimed appear on your transcript, and always keep a copy of each Activity Reporting form being submitted! 

As NJ/PMI is preparing for the upcoming program year, the Programs 
committee has been busy looking for speakers who can provide pres-
entations of interest to you. So far, we have confirmed the following 
speakers: 

1. Christopher J. Christie – U.S. Attorney for the District of New 
Jersey – “Ethics” 

2. Mala Chandra – Telcordia Technologies, Vice President, Software 
Systems – “Software Development: Best Practices in Today’s Reality 
– The Telcordia Experience” 

3. Thomas J. Mattus – Successful Strategies International, Inc., Presi-
dent and Co-Fonder – “Why Project Leaders Fail” 

4. Kent Crawford – PM Solutions, Founder and CEO – “Optimizing 
Human Capital” 

5. Wendy Blumenstein – Momentum Partners, LLC, Managing Prin-
cipal – “Create and Sustain High Performance” 

Since we want to make sure that we are meeting your needs, please let 
us know the specific areas you would like to increase your project 
management skills and knowledge (such as Six Sigma, Process Engi-
neering, Communicating with Senior Management, and Team Build-
ing). P lease provide information regarding topics, speakers or both. 

P lease send your suggestions in an e-mail message to njpmi-
poll@yahoo.com by November 17, 2006.  

Include in the Subject: Program Suggestion. 

List the Topic and/or Speaker. P lease include contact information for 
the speaker, if available. 

H E L P  U S  P L A N  T H E  2 0 0 6 - 2 0 0 7  P R O G R A M  Y E A R  
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N J P M I  P R O J E C T  O F  T H E  Y E A R  

P U R P O S E  

The purpose of the New Jersey chapter of the PMI Project of the Year 
(POY) is to recognize and honor the accomplishments of a project 
team for superior performance and execution of exemplary project 
management. The PMI Project of the Year Award is aligned with the 
Project Management Institute's Strategic P lan for Image and Brand 
and Knowledge. 

E L I G I B I L I T Y   

Projects from everywhere in the world are encouraged to participate, 
regardless of size, industry type or location. PMI affiliation is not 
necessary. Other professional associations are invited to encourage 
participation. The project must be essentially complete at the time of 
nomination and accepted as complete by the Owner/Client prior to 
nomination. There can be no restrictions on the use of the submitted 
information after the final date of submission. 

G E N E R AL  CR I T E R I A  

• Met or exceeded the Owner/Client's needs as evidenced by a letter 
from the Owner/Client. 

• Met or improved on budget and schedule performance when com-
pared with original established budget and schedule goals. 

• Originality and uniqueness of applied project management tech-
niques, including innovative application of practices/methods. 

• Technical aspects and advancement of the image of the project 

management profession as demonstrated by effective application of 
the principles set forth in A Guide to the Project Management 
Body of Knowledge (PMBOK® Guide). 

• Complexity of the project and unusual conditions, issues, and bar-
riers requiring special management team action and performance. 

A W A R D   

The Chapter will present the award at its June meeting to the repre-
sentatives of the project team and the owner client. The New Jersey 
Chapter PMI Newsletter shall feature the winning project. Press re-
leases shall be made to leading New Jersey newspapers. 

J U D G IN G   

The PMI Project of the Year is selected through a three-tier process. 

• Preliminary Level: POY nominations must first be submitted to a 

participating PMI Chapter. The Chapter's POY Project Manager 
must contact the PMI Marketing Department to identify himself or 
herself as the designated contact. The Chapter POY Project Man-
ager will act as liaison with Headquarters and receive all pertinent 
communications and documents. Submissions are due to the Chap-
ter(s) no later than 30 January 2007. Projects submitted at this level 
will be reviewed by a panel of judges designated by the Chapter(s), 

with the selection of projects that will advance to the next level 
completed by 5 March 2007. 

Project nominations submitted from a location outside the jurisdic-
tion of a participating PMI Chapter are due by postal mail at PMI 
Headquarters no later than 30 January 2007. Such nominations will 
be reviewed by an “at large” panel, composed of reviewers who 
have demonstrated successful project management expertise. The 
“at large” panel will select a project that will advance to the next 
level by 5 March 2007. 

• Semi-Finalist Level: Projects selected at the Preliminary Level of 
Competition must submit one original plus ten copies of the project 
nomination at the Semi-Finalist Level. Semi-Finalist submissions 
are due by postal mail at PMI Headquarters no later than 19 March 
2007. Semi Finalist nominations will be reviewed by a panel of 
judges from around the world who have demonstrated successful 
project management expertise. The three top project entries will be 
selected as Finalists by 14 May 2007. 

• Finalist Level: The entrees of the three finalists will be sent no 
later than 4 June 2007 to a panel of reviewers from around the 
world who have demonstrated successful project management 
expertise. The recipient of the PMI Project of the Year Award will 
be selected by 16 July 2007. Formal announcement of the recipient 
will be made by the Chair of the PMI Board of Directors at a speci-
fied PMI event. 

F R E Q U E N CY  AN D  N U M B E R  

• Preliminary Level: Acknowledged by Chapters as part of the pre-

liminary competition program. 

• Semi-Finalist Level: Total of three. Finalist Level - Not more than 
one PMI Project of the Year Award will be selected annually. 

• Finalist Level: Not more than one PMI Project of the Year Award 
will be selected annually. 

P R E S E N T A T I O N  AN D  R E C O G N I T IO N  

• Preliminary Level: Acknowledged by Chapters as part of the 
Chapter program.  

• Semi Finalist Level: Acknowledged by PMI Headquarters and 
sponsoring PMI Components. 

• Finalist Level: Acknowledged by the PMI Board of Directors and 
PMI Headquarters. Award to be formally presented at a specified 
PMI event. PM Network® article to follow the award presentation. 
News release issued in conjunction with the submitting organiza-
tion. 

The Official POY Submittal Guidelines and Format can be 
downloaded form the PMI Professional Awards Program section of 
the PMI Web site at www.pmi.org or obtained by contacting PMI 
Headquarters at 610-356-4600 or e-mailing marketing@pmi.org. 
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mentally, and regularly, sounds very quantifi-
able and comforting. 

H O W E VE R …  

When I first heard the term “Earned Value”, I 
also expected it to be a means for measuring 
accrued value along the project timeline. 
However, I soon learned that this is not true. 
A project’s benefits do not accrue but are 
realized only on completion.  

For example; in building a house the objec-
tive is to construct a building that is ready for 
occupancy. Up to the point of obtaining a 
C.O., if construction is stopped, the only 
value is the land and materials. Sale of these 
can recoup some sunk costs, but this is not a 
project benefit. 

Projects that appear to provide benefits prior 
to completion are actually phased projects. 
That is, a series of individual dependent pro-
jects, each with their own benefits. 

S O ,  W H A T I S E V ?  

The definition of EV (not EV Management) 
has changed since it was first proposed. The 
current definition is equivalent to BCWP 
(Budgeted Cost of Work Performed). In other 
words, the dollars you had originally ex-
pected to spend for the work you have re-
ceived. 

When used with ACWP (Actual Cost of 
Work Performed) it allows you to adjust your 
and your client’s expectations of the Estimate 
To Complete (ETC) the project. If ACWP is 
greater than BCWP, ETC may need to be 
increased. If not, you’ re either on or under 
your original estimate. 

While there is a definite advantage to having 
a means to determine if you are on track with 
expected costs, this does not equate to project 
value. So, … 

W H E R E ’ S T H E  B E E F ?  

To find the beef of EV you must look to a 
higher level; that of financial management at 
the program level. Financial management is 

built like an arch. Its two points of support 
are past and future spending. Its cap stone is 
Return on Investment (ROI). 

Arithmetic ROI equals (Final Value – Total 
Investment) / Total Investment, where total 
investment is the sum of past and future 
spending. ROI evaluates profit on future 
investments. This, in turn, feeds the prioriti-
zation of future projects. 

But that is only half the equation. The pri-
mary concern of program management is to 
ensure the highest return on the next dollar 
spent, whether that dollar goes to a new or an 
existing project. Therefore, program manage-
ment must also continuously evaluate current 
projects. 

To do that, we must introduce a variation on 
ROI that I call… 

R E TU R N  O N  F U TU R E  I N V E S TM E N T  

Return on Future Investment (ROFI) equals 
(Final Value – Future Investment) / Future 
Investment. For future projects, its value 
would be identical to ROI. For active pro-
jects, ROFI increases on a sliding scale as 
ETC decreases.  

Suppose a project has an investment of 
$60,000 and an expected return of $120,000. 
For the first example, assume these never 
change and cost tracks to percent complete 
throughout its lifecycle. 

For such a project, the ROI is 1 and will al-
ways be 1. The ROFI will vary from 1, at the 
point of initiation, to 2 at 33.3% complete, 3 
at 50% complete and 9 at 80% complete. 

In the second example, assume that an addi-
tional $30,000 investment is required mid 
way through. ROI sees the total $90,000 
invested and becomes 1/3. ROFI considers 
only the future investment of $60,000, returns 
to 1 and again begins its climb. 

R O F I  M A K E S  SE N SE  

ROFI removes the emotional attachment to 
sunk costs and bases a current project’ s value 
solely on expected benefits from future costs. 
This is the same basis used when calculating 

ROI for future projects. Together, these tools 
give the program manager a means to evalu-
ate both current and future projects equally.  

While past spending is not included in the 
ROFI equation per se, it is not ignored. Prior 
to calculating ROFI, actual spending 
(ACWP) and budgeted spending (BCWP) are 
used to adjust expected future spending 
(ETC) so that ROFI is based on the most 
current information. 

A N D ,  TH E R E ’ S T H E  B E E F …  

Beside the beef patty, a burger may contain 
lettuce, tomato, cheese, pickles, and any 
number of condiments within the bun. Each 
contributes to the overall value of the eating 
experience. Yet, no matter what combination 
of items are included, at the center is the 
beef. 

EV Management includes a number of ele-
ments. ACWP combines actual costs and 
actual tasks. BCWS combines budgeted costs 
and actual tasks. ETC combines expected 
time, cost and tasks. Yet, at the center of 
EVM, the foundation to which the past is 
compared and from which the future is esti-
mated, is BCWP, a.k.a. EV.  

In evaluating ROI or ROFI, and thereby your 
project’s value, the units of interest are dol-
lars. Therefore, EV tells us what we expected 
to happen. ACWP tell us what did happen. 
When compared, an adjusted ETC tells us 
what to expect next. 

I N  SU M M A R Y  

To properly manage a portfolio, a program 
manager must be able to evaluate not only 
future projects but also current projects. ROI 
and ROFI provide values that place current 
and future projects on equal ground; return 
on future spending. But first, ETC must be 
adjusted with the most current information. 

Earned Value Management provides tools to 
adjust estimated future spending based on 
past spending and work performed. At the 
center of EVM is Earned Value, the last esti-
mate of work completed. As such, it is the 

(Continued from page 1) 

(Continued on page 7) 



foundation on which future estimation is built.  

Comparing EV to ACWP provides the basis for adjusting our estima-
tion assumptions and producing a more accurate ETC. With the most 
accurate ETC (future investment), ROFI now provides a valid value 
that can be evaluated with ROI to make informed decisions on where 
future dollars should be spent. 
                

Author Biography: 

Harold Nickel has over 25 years experience in software development 
and support. He has been an IT project and program manager, per-
forming process engineering and managing technical teams for 10 
years. Since retiring from AT&T in 1998, he has been consulting full 
time. 

(Continued from page 6) 
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PMI NJ News email address: 
editor@pminj.org  
Please submit articles in MS Word or plain ASCII 
text. Graphic fi les should be in either JPG or GIF 
format. If you have questions, send an email to: 
editor@pmi.org. 

Connie Nicholson 
136 Forest Hill Road 
West Orange, NJ 07052 
Work: 908-443-2070 
 

              

 

Deadlines 
For the 2007 PMINJ newsletters 

Winter —Nov. 27, 2006 
Spring —March 1. 2007 
Summer — June 1, 2007 
Fall—Sept. 1, 2007 
 
All members are invited to submit articles, meeting 
reviews or other items of interest for publication in 
the newsletter. 

 

PMI NJ is not responsible for the content or quality 
of any advertisement included in this newsletter. 
Also, this is not an endorsement of any product, 
service or establishment included in the 
newsletter. 

 

 

$400—Full Page 

$200—Hal f Page 

$100—Qtr Page 

 

$60—–1/8 Page 

10% off i f (4) ads are 
prepaid 

Advertising Rates 
E A G L E  S C O U T  A C H I E V E M E N T  
The Scouts, Leaders and Members of the Committee Boy Scout Troop 
#283 take great pleasure in announcing that, “Having completed the 
requirements for, and having been examined by the Eagle Scout Board 
of Review, Kevin D. Grice was found worthy of the rank of Eagle Scout. 

Kevin D. Grice, is a Boy Scout with Troop 283 Vernon, New Jersey. 
His Eagle Scout project benefited the Members of St Jude's Church in 
Hamburg, New Jersey whose playground he refurbished. The total 
project cost approximately $2,000 which he raised from donors and the 
church, and took approximately 250 man hours to complete. 
                

Andrew Woodbury – Troop 185, Branchburg, NJ 

US Attorney Christopher Christie with Mary Devon O’Brien at the 
September Chapter meeting. 
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C A N  T H E  A P P L I C A T I O N  O F  P R O J E C T  M A N A G E M E N T  P R I N C I P L E S  
B E N E F I T  T R A D I T I O N A L  C L A S S R O O M  E D U C A T I O N ?  

B y  J o e  M e i m a n   

Project managers are very familiar with the PMBOK definition of a 
project: a temporary endeavor, performed by people and constrained 
by limited resources, which is planned, executed and controlled, 
AND which produces a unique product or service.  This definition 
separates projects from ongoing operations, such as manufacturing 
plants, which produce large quantities of essentially identical prod-
ucts. Sometimes the distinction between projects and operations is a 
fine one; sometimes it is obvious. The important thing is that project 
managers, and hopefully managers in general, will agree that the 
application of project management principles – the rigor outlined in 
the PMBOK – will make the project run better and increase the likeli-
hood that the desired result will be obtained.  

This article will explore whether these same project management 
principles can be effectively applied in a traditional public school 
classroom environment. The first question might be “ Is a classroom a 
project, or is it ongoing operations?” If the first question is too diffi-
cult to answer, the second question might be “Does is really matter, if 
project management principles can improve what goes on in a class-
room?” This article will address these questions.  

Let’s take a look at what happens in a classroom, and do so in light of 
the PMBOK’s definition of a project. 

T E M P O R A R Y E N D E A VO R   

One of the fundamental requirements for a project is that it has a 
beginning and an end. This one is going to be easy! In a high school 
setting, each class is allocated a specific amount of time in each 
school day; it will vary from school to school, and it may be 44 min-
utes or 48 minutes or 55 minutes or 90 minutes, but it has definite 
start and end times. The same can be said for the school day, and for 
the semester, and for the school year. In the USA, 180 school days 
seems to be the norm for a school year. We can step back a bit, and 
take an even bigger view, and see that high school is really a four 
year or 720 day continuum. And, we can step back even further and 
see that each district has a thirteen-year plan to move students from 
kindergarten through the senior year of high school. We have a num-
ber of ways to look at education, but each child’s education is a tem-
porary endeavor, designed to prepare him or her for life a fter school.  

P E R F O R M E D  B Y P E O P L E   

This one is going to be easy as well! Schools are full of people. Peo-
ple [the teachers] deliver the teaching; people [the students] receive 
the teaching. People [the administration] tell the teachers what to 
teach, and provide the students with rules so that the school can be 
run effectively. People [the board of education] tell the administration 

how they want the schools run and what the strategic goals for the 
district are.  

So is 100% of education delivered by people?  Of course not. Like 
any other project setting, tools [such as books, pens, pencils] are 
used. Like any other project setting, debates will occur about the use 
of technology [calculators, computers, video tapes and disks, etc]. 
But people are definitely at the core of the educational process.  

C O N S TR A I N E D  B Y  L I M IT E D  R E S O U R C E S  

This one seems to be even easier than the first two! School districts 
are run by a budget, just like many private-sector organizations. The 
big difference is that a school district budget is submitted to its citi-
zens for review, and the citizens then vote yes/no on the budget. If it 
passes, great; the schools will receive the requested funds for the 
coming years. If it fails to pass, not so good; different states have 
different processes for dealing with failed budgets, but most will call 
for some form of review by another body (such as the elected munici-
pal officials) followed by some form o f revision. Frequently, classes 
or programs will be modified or eliminated to operate within reduced 
funding levels.  

The budget cycle is set by law, and the cycle is annual. There is no 
provision for reopening the budget to address increased energy or 
insurance costs, or to handle significant increases in enrollment. So, 
the criterion of limited resources seems to be met.  

P L AN N E D ,  E X E C U TE D ,  AN D  C O N T R O L L E D   

This one also appears to be pretty clear. The school board controls the 
educational process within each district. The administration and the 
faculty plan and execute the process. As in other organizations, the 
various plans are hierarchical and interlinked. For example, the plan 
for a specific class on a specific day must mesh with the overall plan 
for that class, whether it be for one lesson or for the entire year. Each 
specific class fits into a curriculum for a department, and for the en-
tire school. Progress against the plans is ongoing and formalized 
[grades and report cards].  

Like all plans, changes are expected and must be accommodated. 
Individual classes are missed due to unscheduled assemblies or fire 
drills; teachers miss days because of illness. The execution and con-
trol processes dictate how to handle these changes.  

P R O D U C IN G  A  U N I Q U E  P R O D U C T O R  S E R V I CE   

This fifth criterion always seems to be the sticking point when I try to 
determine if I am looking at “a project” or “ongoing operations”. 

(Continued on page 9) 
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Here, I think the best way to make the deter-
mination is to try to answer the question: 
what does a school system produce?  In proc-
ess terms, we are asking “what is the out-
put?” of the process. Are we talking about a 
factory environment that stamps out gradu-
ates, each one looking like the one before and 
the one after?  Or, are we looking at a housing 
development, where a fairly common model 
or specification for a home is tailored for 
each specific dwelling, to reflect proximity to 
other residences, physical contours of the 
land, existing natural resources (large trees, 
streams, etc.), and individual purchaser re-
quests?   

When the question gets asked this way, it is 
pretty clear that the outputs of a school sys-
tem are unique. Each student is an individual; 

he or she has an individual learning style and 
will tend to do better in one subject than in 
another. Each student has individual life 
goals, so they are looking to be prepared for 
different life experiences as they leave 
school. Some students will breeze through a 
given course; others will need to take the 
course two or even three times before they 
gain even a limited mastery of the subject. 
Some students have profound issues with the 
learning process; the result is an Individual-
ized Education Plan (or IEP) that specifies 
modifications to be made to the classroom 
experience for a given student to best address 
that student’s particular needs.  

The production of unique products - the stu-
dents - satisfies this aspect of the definition of 
a project. It looks like that is five-for-five; 
that means that the public school education 
can be viewed as a project.  

The second question is really the more inter-
esting one: can project management princi-
ples be applied to the classroom teaching 
experience to improve it?  In the next article, 
we will show how classic PM techniques and 
roles can apply in the classroom. 

 
           

 

For more information, contact Joe Meiman at 
jpm@meiman.com  

After retiring as Program Management Direc-
tor responsible for global projects of $50M+, 
Joe now happily program manages a high 
school mathematics classroom using the 
same approach and techniques.  

 
           

(Continued from page 8) 
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The Chapter congratulates the following 142 PMI NJ Chapter members who achieved PMP certifications or recertification between May 
2006 and August 2006. Of our 4,271 active members, 2,416 are PMPs (57%). We strive to provide the opportunity for the members to renew 
certification through participation in programs or actively serving the chapter. Remember that articles for this newsletter also qualify. 

P M I  C E R T I F I C A T I O N S  M A Y  —  A U G U S T  2 0 0 6  
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egregious violators of environmental and 
worker safety laws.” Another team was rec-
ognized for “ investigating and prosecution of 
the case against Hemant Lakhani, who was 
convicted of attempting to provide material 
support to terrorists to shoot down commer-
cial airlines in the United States.” So, on this 
day Mr. Christie’ s focus was environmental 
safety and working conditions and guarding 
the nation from terrorism. 

The arrest of 24 members of the Crips gang 
marked Wednesday for Mr. Christie. He 
stated that “gangs are the new organized 
crime in New Jersey.” Since these men were 
arrested under Federal rules, they are not 
eligible for bail and will spend a higher per-
centage of their sentence in jail without pa-
role. In addition, Wednesday saw the start of 

jury selection in a case against 17 members 
of the Bloods gang along with the owner of 
the gun shop in Ohio who fraudulently sold 
guns to the gang members for importation 
into New Jersey. 

Thursday was the day that members of the 
organization Stop Huntingdon Animal Cru-
elty (SHAC) were sentenced. This group had 
taken their protests against Huntingdon Labs 
to ultimate levels of harassment of employees 
both of Huntingdon Labs and those of firms 
that did business with them. The case was 
successfully tried under laws regulating do-
mestic terrorism. 

On Friday, the big case was one of political 
corruption with former State Senator John 
Lynch and his associate pleading guilty to 
charges of accepting bribes in exchange for 
the senator’s help in gaining approval to de-
velop state parkland.  

US Attorney Christopher Christie stated that 
he has a great job. “Everyday we ask, 
‘What’s the right thing to do?’  Then we do 
it!’   

The audience at the September meeting weas 
treated to an inspiring and enjoyable presen-
tation by a man that defends the principles of 
honesty and integrity on a daily basis in the 
State of New Jersey. 

(Continued from page 1) 

Please remember to 

update your mailing 

address at 

www.pmi.org.  
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A  D A Y  O F  P R O F E S S I O N A L  
D E V E L O P M E N T  S E M I N A R S  

Register Now! Based on this year’s participa-
tion at chapter events and our growing mem-
bership, we expect this event to be sold out. 
We recommend that you register online at 
www.pminj.org/ and note the cancellation pol-
icy. After the event is closed to registration, 
there will be no waiting lists or walk-in regis-
trations. 

Where: The Palace at Somerset Park, Davidson Avenue, Somer-
set, NJ 

Frank Saladis, PMP NY Chapter has had a dream for over 35 
years. His dream is that Project Management would become 
accepted as a strategic necessity and perceived as the ultimate 
method to promote collaboration, improve productivity and 
increase efficiency. To make his dream a reality, Frank estab-
lished the first International Project Management Day in No-
vember, 2005.  

The International Project Management Day is intended to en-
courage project based organizations worldwide or organizations 
who utilize project management methodologies to recognize the 
Project Managers in their organizations. 

The objective of establishing an International Project Manage-
ment Day event is to increase the awareness of the value of 
project management within the business, government and social 
communities and promote project management as a true profes-
sion and key business strategy.  
In 2006 the PMI New Jersey Chapter is celebrating the second In-
ternational Project Management Day with our second professional 
development day of the year. Our annual regional symposium in 
May was well attended but some of our chapter members were 
unable to attend so we are offering a day to celebrate project man-
agement while we extend our knowledge, skills, and personal net-
works. 

This event will be a different format from the May Symposium. 
Yes, there will be a select group of excellent speakers, but they will 
be presenting in a seminar environment. The seminar sessions have 
the benefit of ensuring that you will hear all of the speakers versus 
moving from one track speaker to another . 

Ample breaks will be included in the agenda, to allow networking 
and visiting PMI special interest groups and vendors. 

Speakers 

Speakers presenting from their global perspective of the world will 
include:  

Lee R. Lambert, PMP - “Living in an Info-Centric World—Where 
the Universe Revolves around YOU”  

Wayne Brantley, PMP, MS Ed - “Understand Earned Value in Un-
der an Hour”.  

Rich Wilkinson – “ The Use & Misuse of EV Management in the 

Back Office” 

Jerry Manas, PMP – “Napoleon on Project Management: Timeless 
Lessons in Planning, Execution and Leadership” 

Peter de Jager- “ Change Management: The Missing Component of 
Project Management”  

Alex Brown – “Project Charters Bridge Culture” 

John Cusak – “Sustainability Principles in Project Management” 

Frank P . Saladis PMP - “Positive Leadership in Project Manage-
ment: the International Connection” 
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V O L U N T E E R  R E C O G N I T I O N   

These volunteers have contributed personal time and effort for the success of the programs and services that the Chapter has provided to the 
members. Everyone’s effort is deeply appreciated by the board. We hope that the list of volunteers continues to grow to help all members en-
joy the benefits of belonging to our organization. Each volunteer will (or has) received a token of our appreciation for their dedication. (plus 
you have also earned service PDUs).  

We will also establish new processes to utilize the talents of our members with notices in the newsletter, on the web and email distribution of 
opportunities to willing volunteers 
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Harry Chiovarou - Symposium  
Larry Cohen - Symposium  
Monica Conover-Tehomilic - Team Lead - 

Symposium  
Bhaskar DasGupta - Pre-Registration Team 
Steven DeSouza - Instructor - PMP Exam Prep 

Class 
Ali Faruqi - Symposium  
Theresa Feil Sumpter - Team Lead - Sympo-

sium  
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Ed Kosenski - Symposium  
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Lynn Kubinski - Symposium  
Abhijeet Kuray - Evaluation Team 
Paul Lalka - Instructor - PMP Exam Prep 
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Kutumba Lanka - Symposium  
Meher Lanka - Symposium  
Sal Lascari - Symposium  
Maria Lazarus - Symposium  
Jim Lebo - Symposium  
Ardwin Libman - Team Lead - Symposium  
David Lipper - Symposium  
Stan Lipper - Team Lead - Symposium  
Eric Litman - Team Lead - Symposium  
Chao-Ming Liu - Symposium  
Michael Maher - Symposium  
Tom Mecca -  Symposium  
Umesh Menon - Evaluation Team 
Barbara Mingoia - Team Lead - Symposium  
Rao Nanduri - Symposium  
Connie Nicholson - Newsletter Editor 
Harold Nickel - On-Site Registration Team 
Mike Nolan - Symposium  
Joyce Nussbaum - PM - On-Site Reg & Direc-

tor - Finance 
Carol O’Donnell - PM - Evaluation Team 
Michele Pabuwal - Team Lead - Symposium  
Jon-Marc Patton - Symposium  
Leslie Payne - Symposium  
Kevin J. P ierre - Symposium  
Laura P into - Symposium  
Gretchen Pozarycki - Symposium  
Martha Quesada - Symposium  
Ed Quinn - PM - Monthly Program Flyer 
Debbie Racka - Symposium  
Chrys Raheb - Symposium  
Kelly Rasmussen - PM - On-Line Pre-

Registration 
Elizabeth Remine - Symposium  
Jon Rice - Symposium  

Marlene M. Romany - Symposium  
Laurie M. Rubin - Symposium  
Darlene Rufolo - On-Site Registration Team 
Corri Russell - Symposium  
Tim Rutka - Symposium  
Jumana Saganowski - Symposium  
Banmeet Saluja - Symposium  
Maureen Sammis - Team Lead - Symposium  
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Bill Sasso - Dir - Prof Dev't & Training  
Angyne J. Schock-Smith - Symposium  
Karen Shea - Symposium  
Fatimah Shehadeh - Symposium  
Nancy Shiber - Symposium  
Madhu Singh - Symposium  
Sekar Sivapatham - Symposium  
Raji Sivaraman - PM - Manual Pre-Regis. 
Carol Smith - Team Lead - Symposium  
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David Stein - Symposium  
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Owen Sweeney - Symposium  
Ted Symanski - Symposium  
Colette Tabor - Team Lead - Symposium  
Elaine Tanimura - Team Lead - Symposium  
John Tolochko - Symposium  
Sheri Trugman - New Member Relations 
Michael Trzaska - Symposium  
John Tse - Instructor - PMP Exam Prep Class 
Cathi Urban - Symposium  
Frank Vuoso - Symposium  
Mildred Waale - PM - Certificates  
Suzanne Walsh - Symposium  
Henry Will - PM - Reports  
Theresa Willstaedt - Symposium  
Cyndi Wilson - On-Site Registration Team 
Vivian Yeung - Symposium  
Cindy (Xiaohong) Zhang - Symposium  
Carol Zide - Symposium  
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